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____________________________________________________________________________


This memorandum supersedes DCSLOG Memo 10-5 dated 4 May 99

SECTION I

GENERAL

1-1
References

a.
FM 101‑5, Staff Organization and Operations.


b.
Army in Europe (AE) Regulation 10‑5, HQ USAREUR Organization and Functions.

1-2
Purpose.  This memorandum prescribes the organization and functions of the Office of the Deputy Chief of Staff, G4 (Logistics), Headquarters, United States Army, Europe (USAREUR)/7th Army. 

1-3
Applicability.  This memorandum applies to personnel assigned or attached to the USAREUR G4.

1-4
Responsibilities

a.
The proponent for this memorandum is the Program Development Division (PDD), (AEAGD‑R), DSN 370‑8946.  USAREUR G4 elements will regularly review their organizational structure to increase operational efficiency.  Users are to send suggested improvements and functional changes to the proponent, as they occur.


b.
This memorandum is not subject to the requirements of AR 11‑2.  It does not contain management control provisions, but states that all USAREUR G4 divisions are responsible for establishing and maintaining a management control system IAW AR 11‑2.

SECTION II 

MISSION AND FUNCTIONS OF THE OFFICE OF THE DEPUTIES CHIEF OF STAFF, G4 (AEAGD)

2-1
Mission.  Provide logistics support plans, policies, processes, and services to meet soldier and Theater-Army needs in peace, crises, special operations, and war.  The G4 serves as the senior logistics advisor to the Commanding General (CG), United States Army, Europe (USAREUR)/7th Army and USAREUR's major subordinate commands.  The G4 provides staff supervision, management, and direction for logistics operations.

2-2
Functions

a.
Establish, supervise, and review the execution of policy, programs, and procedures related to supply, storage, maintenance (ground and aviation), support services, mortuary affairs, bulk petroleum, water, tactical transportation, and integrated, automated logistics systems in support of USAREUR units and other authorized organizations.  The USAREUR G4 does not have responsibility for medical (Class VIII) materiel, communications security, or base operations.


b.
Develop logistics plans to support U.S. Forces allocated to NATO and other combined or unilateral U.S. Forces for war, contingencies, or special operations.  Provide assistance, guidance, and manpower for USAREUR exercises.


c.
Develop logistics support, concepts, systems (including functional proponency for automated logistics systems), workload, and materiel requirements for delegated combat service support units.


d.
Participate in Joint Operations Planning and Execution System (JOPES) for non‑unit resupply.


e.
Develop and manage policy, programs, and procedures relating to USAREUR unit logistics readiness and decrement stocks. 


f.
Provide USAREUR oversight for stored Army Prepositioned Stocks (APS).


g.
Provide functional requirements for logistics facilities within the Military Construction Army (MCA) and NATO infrastructure construction programs.


h.
Manage the USAREUR Materiel Storage Program.


i.
Furnish functional expertise regarding provision or receipt of logistics facilities and maintenance and services negotiations.  Provide logistics technical assistance to other HQ USAREUR/7A elements regarding host nation agreements.  Review draft agreements for and provide technical expertise to the Defense Regional Interservice Support (DRIS) Program.


j.
Serve as the Theater Executive Agent for the Joint Mortuary Affairs Program.  Provide planning, policy, and coordination for preparation and execution of war plans for joint mortuary affairs operations registration in the European Theater, as directed by the United States Commander in Chief, Europe.


k.
Provide Army representation to joint service NATO logistics committees and boards.  Maintain USAREUR involvement in U.S. European Command (USEUCOM) and HQDA logistics councils.


l.
Coordinate logistics support for field tests; Emergency Deployment Reaction Exercises (EDRE); Sea Deployment Reaction Exercises (SEADRE); and DOD, JCS, and DA program evaluations. 


m.
Coordinate logistics support for remote site and security assistance programs, disaster relief, and noncombatant evacuation operations.

2-3
Proponency


a.
USAREUR's Operation and Maintenance, Army budget programs for Second Destination Transportation and Troop Issue Support (BA42), and the Logistics Echelons Above Corps (BA1) mission account.


b.
USAREUR's logistics civilian career programs for Supply Management (Program 13), Quality and Reliability Assurance (Program 15), Materiel Maintenance Management (Program 17), Ammunition Inspection (Surveillance) (Program 20), and Transportation Management (Program 24).


c.
HQDA's Defense Leadership and Management Program (DLAMP).


d.
Fielding and sustainment management of the automated logistics systems and architecture in the European theater.  


e.
The Theater Command Logistics Review Program (CLRP), the Command Supply Discipline Program (CSDP), the Maintenance Assistance Instruction Program (MAIT), the Supply and Maintenance Excellence Program, and the DOD Phoenix Award Program. 


f.
Logistics support provided to USAREUR from any source.  Typically, this includes the U.S. Army Materiel Command (AMC) for depot maintenance and other support activities; Defense Energy Support Center – Europe (DESC-E) for bulk petroleum, supply, storage, distribution, and quality; Defense Commissary Agency (DeCA) for commissary, when involved in tactical operations; Defense Supply Center Philadelphia – Europe Region (DSCP-E) for subsistence; and the Defense Reutilization and Marketing Region, Europe (DRMR-E), for tactical property disposal.

2-4
Assistant Deputies Chief of Staff (ADCS), G4


a.
Mission.  Serve as principal assistant to, and personal representative of, the G4.  


b.
Functions


(1)
Delegated authority for management of the organization and mission during the G4's absence. 



(2)
Assist the G4 in planning, coordinating, and supervising taskers, programs, projects, and issues to meet the G4 mission.


(3)
Supervise and implement actions not requiring the G4's personal attention.



(4)
Supervise the Deputy Command Career Program Managers for Supply Management (Program 13), Quality and Reliability Assurance (Program 15), Materiel Maintenance Management (Program 17), Quality Assurance Specialist Ammunition Surveillance (Program 20), and Transportation (Program 24). 



(5)
Implement DLAMP.

2-5
Executive Officer (XO) 


a.
Mission.  Assist the G4 by providing administrative management.  Act on behalf of the G4 on administrative matters not requiring the personal attention of the G4 or ADCS G4.


b.
Functions



(1)
Control, track, and ensure timeliness of staff actions.



(2)
Coordinate with SGS for USAREUR G4‑sponsored actions.



(3)
Maintain a central file of incoming and outgoing general officer correspondence.

2-6
Sergeant Major (SGM)


a.
Mission.  Responsible for training; soldier and NCO development; and soldier level issues associated with new equipment, doctrine, procedures, and organizational concepts.  Is the G4's principal, enlisted advisor and the primary link between the G4 and the organization's enlisted soldiers.  Is the Chief, Administrative Support Branch, responsible for ensuring support to USAREUR G4 elements.  


b.
Functions



(1)
As Enlisted Personnel Manager for USAREUR G4, manage and facilitate reassignments of USAREUR G4 soldiers. 



(2)
Represent USAREUR G4 enlisted personnel at unit First Sergeant’s call; disseminate relevant information.



(3)
Brief all newly‑assigned, enlisted personnel regarding the USAREUR G4 mission, organization, policies and procedures.



(4)
Supervise the Noncommissioned Officers (NCO) Development Program.



(5)
USAREUR G4 proponent for Weight Control and Physical Fitness Programs.   



(6)
Board member for Soldier of the Month and Quarter; monthly, enlisted promotion boards, as requested.



(7)
USAREUR G4 member of the Senior Noncommissioned Officer Training Program. 



(8)
USAREUR G4 point of contact (POC) for Race Relations ‑ Equal Opportunity (RREO).



(9)
Training manager for military, basic, and common soldier skills.



(10)
Advisor to the USAREUR CSM and other USAREUR staff SGMs regarding logistics issues that affect USAREUR soldiers.



(11)
G4 representative at the 7th ATC CSM Course, field trips with the USAREUR Command Sergeant Major (CSM), the Senior NCO AAFES Conference, the USAREUR CSM and SGM Conference, and the Quartermaster Conference.



 



(12)
Participant in the Battalion and Brigade Commanders' Discussion Program.



(13)
Building Coordinator for Building 15.  

2-7
Administrative Support Branch (AEAGD‑XA) 


a.
Mission.  Provide administrative, clerical, and internal logistics support to the USAREUR G4, under the direction of the USAREUR G4 SGM.  


b.
Functions



(1)
Office of record for USAREUR G4 military personnel files and for preparing and maintaining required personnel rosters/reports.  Key documents include Officer/Enlisted Rating Schemes, Personnel Loss Roster, USAREUR G4 Personnel Directory, and Directory of Key Personnel.  Maintain suspense control and monitor Officer Evaluation Reports (OER)/ Noncommissioned Officer Evaluation Reports (NCOER) for format, accountability, and timeliness.



(2)
Process military officer/enlisted personnel actions for submission to the Headquarters, Headquarters Company (HHC), including military awards.



(3)
Brief new USAREUR G4 personnel regarding Non‑combatant Evacuation Order (NEO).  Maintain G4 status rosters current.



(4)
Maintain, control, and schedule the USAREUR G4 Conference Room.



(5)
Perform distribution runs to the Keyes Building, HHC, Tactical Communications Center (TCC), and any other necessary locations.



(6)
Make arrangements for, and prepare the conference/meeting area for, USAREUR G4 ceremonies or meetings.  Notify appropriate personnel and assist lead office in completing requirements and preparing materials. 


(7)
Is the USAREUR G4:



(a)
Fire Marshal



(b)
Freedom of Information Act Officer (FIAO)



(c)
Primary Key Custodian



(d)
Installation Property Hand Receipt holder



(e)
Purchase Request Commitments (PRC) POC for IMPREST funds 



(f)
Consolidated self-service supply POC, providing consolidated supply guidance



(g)
Printing, Reproduction, and Publications Control Officer, maintaining and ordering publications and forms and responding to associated taskers



(h)
Official Mail Control Officer

SECTION III

COMMON FUNCTIONS

3-1
General.  USAREUR G4 staff elements are responsible for performing common, administrative, and programmatic functions.

3-2.
Common Administrative Functions

a.
Determine requirements and maintain hand receipts for office furniture and equipment.


b.
Type, file, pick up, deliver, internally distribute, and reproduce correspondence, official mail, and other forms of communication.


c.
Maintainin suspense files.


d.
Ensure actions are properly coordinated with necessary organizations.  


e.
Control and safeguard classified material.


f.
Perform annual records and forms management surveys.

3-3
Common Programmatic Functions


a.
Evaluate Army Ideas for Excellence Program (AIEP) proposals.


b.
Monitor and provide proponency input to the planning, programming, and budgeting reviews; other cyclical reporting; or day-to-day actions for functional Management Decision Packages (MDEPs) and budget reviews.  Includes requirements for peace, exercises, transition-to-war, and war.


c.
Provide technical review and response to DOD IG, Army Audit Agency (AAA), internal review, and management control issues related to proponent functions. 


d.
Provide proponency review and technical input to existing Standard Army Management Information System (STAMIS) (new and proposed) automated systems. Conduct functional performance requirements for associated systems.   


e.
Review, maintain, and update regulations related to functional proponency.


f.
Ensure an effective internal management control program.

SECTION IV 

ENTERPRISE LOGISTICS SYSTEMS DIVISION (ELSD) (AEAGD-L)

4-1.
Mission.  Develop, implement, field, and sustain standard logistics information systems and USAREUR logistics information systems.

4-2.
Functions:  Office of the Chief.   


a.
Manage, supervise, direct, and coordinate activities of the: 



(1)
Technology and Movement Branch (AEAGD-LD)



(2)
Enterprise Resource Planning (ERP) Branch (AEAGD-LE)


b.
Proponent for supply chain management logistics information systems during peacetime, exercises, contingency operations, and war.  This includes automation, communication infrastructure, command and control architecture development and management, day-to-day technical support assistance, and contractor interface. 


c.
Develop the USAREUR position on fielding of standard logistics information systems (LIS), new and existing logistics systems, and/or extensions to fielded systems. Advise on information technology planning, enterprise resource planning, and implementation of prototypes.

d.
Review and approve USAREUR's input to HQDA fielding plans and automation planning documents to implement logistics system technology.  Write the logistics automation sections for HQDA and USAREUR Contingency, Functional, and Operational Plans (OPLANS). 


e.
Plan, advise, and ensure onsite support for logistics system technology hardware and software that affect logistics operations.


f.
USAREUR G4 voting member on the Information Management Committee.


g.
Life-cycle management of automated logistics systems.  Participant on configuration control boards, site validations, and system acceptance testing.

4-3
Technology and Movement Branch (AEAGD-LD)

a.
Plan and implement USAREUR automated logistics information architecture and infrastructure for Logistics Information Systems (LIS) and Automatic Identification Technologies (AIT).


b.
Develop, consolidate, and document budget requirements for LIS and AIT applications.


c.
Develop the USAREUR position for the G4 on the fielding of LIS and AIT applications and/or extensions to fielded systems.  


d.
Recommend the USAREUR G4 priorities, policies, and position on LIS and AIT applications, capabilities, architecture, and infrastructure.


e.
Advise, plan, and provide onsite support for LIS and AIT applications.  Identify documents and resolve systemic and technical logistics operations issues. 


f.
Direct the theater-wide integration of LIS and AIT applications, with functional input.  Participate in life-cycle management of STAMIS and AIT applications.

4-3.1
Information Systems Support Section


a.
Provide Information Technology (IT), Information Assurance (IA), and STAMIS/LIS input to the USAREUR G6 (Information Management). 


b.
Develop G4 recommendations on policy, fielding, configuration, and IA for LIS for which the USAREUR G4 is the executive agent/sponsor.  Plan and execute theater STAMIS and LIS transformation IAW Army Knowledge Management (AKM) guidance.


c.
Represent the G4 in the USAREUR IT working groups.  Define, plan, and coordinate the installation of communications infrastructure to support logistics STAMIS and LIS.  


d.
Direct theater-wide integration of IA, configuration, and systems management for standard and USAREUR-unique LIS, with input from functional divisions.  Participate in life-cycle management of STAMIS, USAREUR-unique, and AIT systems.


e.
Serve as the IA Manager (IAM) for the USAREUR G4.  Develop and manage IA plans. Oversee IA training and awareness for USAREUR G4.


f.
Maintain training and certification records for IA personnel and system administrators.

g.
Manage the G4's IA program, oversee the USAREUR G4 Defense Information Technology Security Certification and Accreditation Process (DITSCAP), Interim Approval To Operate (IATO), System Security Authorization Agreement (SSAA), and Information Assurance Vulnerability Alert (IAVA).  Implement IA and IAVA reporting and compliance procedures.

h.
Review threat and vulnerability assessments to analyze the risk to STAMIS/LIS and other USAREUR G4 information systems and networks.  Determine effective corrective action. 


i.
Evaluate the technical and non-technical security features of an IT system to gain and maintain accreditation.  Determine compliance with specified security requirements.  Review IAVA announcements to determine if USAREUR G4 STAMIS/LIS are affected; advise the G4 and IAPM. 


j.
Ensure STAMIS/LIS are in compliance.  Inform systems managers of IAVAs that affect their systems and provide them with a reporting template, required fix, and suspense date.  Evaluate IAVAs, recommend corrective actions, and assist in conducting IA testing of required IAVAs against various STAMIS/LIS.  Conduct IAVA compliance scans of STAMIS/LIS.


k.
Validate STAMIS/LIS IA security baselines prior to fielding.  Monitor compliance in the sustainment phase.  Assist in maintaining security baselines for STAMIS/LIS.


l.
Operate USAREUR-level STAMIS/LIS, providing Information Dissemination Management (IDM) to theater users.  


m.
Operate the Enterprise servers providing Antivirus, Windows Internet Name Service (WINS), Primary Domain Controller(s), network scanners (ISS and Harris Stat), and servers to push IAVA/Software Change Package (SCP)/Service Packs (SPs) and hot fixes to theater STAMIS/LIS.


n.
Coordinate with Information Technology Support Activity (ITSA) to provide network protection through firewalls/Router Access Control Lists (ACLs) for USAREUR G4 STAMIS/LIS servers.  Work with the Army Network Operations & Security Center, Europe (ANOSC-EUR) to validate firewall rules and ACL rules.  


o.
Provide design and programming of theater-unique logistics applications.  Develop new logistics information management systems/applications in support of theater logistics requirements.  Define, plan, and coordinate efforts to integrate logistics information data and resources into AKM to provide the war fighter seamless information via IDM initiatives.

p.
Manage/coordinate network services from ITSA and 5th Signal Command.  Oversee operation and coordination for the very small aperture terminal (VSAT) satellite network in support of deployed logistics operations.
4-3.2
Automatic Identification Technologies (AIT) Section


a.
Direct theater-wide standardization and integration of AIT systems.  Participate in life‑cycle management of STAMIS AIT systems (to include configuration control boards, lead site validations, and system acceptance testing).  Systems include:


(1)
Defense Transportation Reporting and Control System (DTRACS)


(2)
Movement Tracking System (MTS)



(3)
Radio Frequency Identification (RFID)



(4)
Panatracker



(5)
VISTAR


(6)
Iridium Modems

This equipment supports time-phased position reports of DOD equipment providing reliable and timely near real-time automatic position reporting and data feeds to Joint Total Asset Visibility (JTAV), Joint Deployment Logistics Model (JDLM), and Global Transportation Network (GTN).  


b.
Manage satellite tracking devices (DTRACS, MTS, RFID, PANATRACKERS, and VISTAR) and movement systems (Shipping Tracking and Redistribution System [STARS] and Mobile Positioning Initiative [MPI]) that use AIT or provide in-transit visibility (ITV) on the regional ITV and DTRACS servers.

c.
Define, plan, and implement a USAREUR automated logistics information system architecture and infrastructure for AIT systems.  Develop, consolidate, and document resource requirements for standard and USAREUR AIT systems.

d.
Develop, for command approval (ICW USAREUR G3 and G8), the USAREUR 

position on fielding an AIT system and/or extension.

e.
Establish G4 priorities, policies, and position on standard and USAREUR AIT systems, capabilities, architecture and infrastructure.

f.
Advise, plan, and provide onsite support for all AIT systems.  Identify, document, and resolve systemic and technical issues that impact logistics operations and contingencies. 

g.
Perform G4 information planning, budgeting, programming, and implementation for peace, exercises, transition, and war for AIT systems. This includes automation, communications, and support functions for systems development and day-to-day assistance.

h.
Serve as the Frequency Management Coordinator for USAREUR G4.  Request, renew, and manage requirement in support of all G4 logistics operations involving the use of the electromagnetic spectrum.

i.
Is the application, standardization, and configuration control director for standard and USAREUR AIT systems employed in support of the USAREUR G4 mission. 

j.
Plan, budget, and program user and administrator training for AIT systems. 

k.
Represent the G4 at USEUCOM, DOD, and AIT working groups.

l.
Operate the AIT Help Desk for central region, the Balkans, and contingency locations.
4-3.3
Communications Support and Contracting Section.

a.
Provide “last mile” tactical communication capabilities to USAREUR elements during training and deployments.  In conjunction with the tactical signal community, assess and develop the tactical network layout and infrastructure, providing network connectivity to deployed STAMIS systems.


b.
Operate and maintain the Tactical Automated Combat Service Support System Shelter (TACS-4) equipped with STAMIS and AIT computer systems necessary for logistics operations of a Supply Service Activity (SSA).


c.
Establish and manage programs to operate a wireless network in deployed areas.

d.
Identify, document, and resolve systemic and technical issues that impact the tactical communication capabilities in the battlefield.  


e.
Plan, budget, and implement contracts/delivery orders for outsourced information technology support to the USAREUR G4.


f.
Is the Contracting Officer’s Technical Representative for division contracts.


g.
Coordinate support between the 293d BSB and the G4 operations at Friedrichsfeld.

h.
Is the Telephone Control Officer for G4 operations at Friedrichsfeld.
4-3.4
Mobility Systems Section


a.
Provide USAREUR life-cycle management of the Automated Air Load Planning System (AALPS), Transportation Information Systems – Theater Operations (TIS-TO), and Transportation Coordinator’s - Automated Information for Movements System (TC- AIMS) II and Automatic Movement Flow Tracking (AMFT).

b.
Operate the TC AIMS II Help Desk for users in the USAREUR (AOR).


c.
Provide customer assistance to USAREUR Combat Service Support Automation Management Offices (CSSAMO) and Installation Management Agency (IMA) regarding transportation information systems fieldings and software/hardware upgrades.  Provide direct customer support when beyond the capabilities of assigned CSSAMO and IMA structure.

4.4
Enterprise Resource Planning (ERP) Branch (AEAGD-LE) 


a.
Define, plan, and implement the USAREUR automated logistics information system architecture and infrastructure for logistics Command and Control (C2), supply, maintenance, ammunition, and accountability.  Incorporate ERP solutions and state-of-the-art technologies into theater logistics operations.  Develop associated budget requirements. 


b.
Develop and recommend, for command approval, the USAREUR position on fielding and sustaining logistics C2, supply, maintenance, ammunition, and property accountability systems.


c.
Establish USAREUR G4 policies and position on logistics C2, supply, maintenance, ammunition, and property accountability systems, capabilities, architecture, and infrastructure.


d.
Advise and plan onsite support for all supply, maintenance, ammunition, and property accountability systems.  Identify, document, and resolve systemic and technical issues that impact logistics operations.

e.
Direct the theater-wide integration of logistics C2, supply, maintenance, ammunition, and property accountability systems, with input from functional divisions.  Participate in life-cycle management of supply, maintenance, ammunition, and property accountability systems.


f.
Manage training for logistics C2, supply, maintenance, ammunition, and property accountability systems.
4-4.1
Supply Systems Section


a.
Is the application, standardization, and configuration control director for standard supply systems employed in support of the USAREUR G4 mission.


b.
Provide customer assistance to USAREUR CSSAMO regarding standard supply systems.  Provide customer support when beyond the capabilities of assigned CSSAMO structure.


c.
Provide life-cycle management of the Standard Army Retail Supply System (SARSS).
4-4.2
Maintenance and Property Accountability Section


a.
Is the director for the application, standardization, and configuration control for maintenance, ammunition, and property accountability systems supporting USAREUR.


b.
Provide customer assistance to CSSAMOs theater-wide, regarding maintenance and property accountability systems.  Provide direct customer support, when beyond the capabilities of assigned CSSAMO structure.


c.
Provide life-cycle management of the Unit Level Logistics System-Ground, Aviation and S4 (ULLS-G/A/S4), Standard Army Maintenance System (SAMS), Standard Property Book System (SPBS), Standard Army Ammunition System (SAAS), Defense Property Accounting System (DPAS), and Property Book Unit Supply - Enhanced (PBUSE).
4-4.3
Logistics C2 Systems Team


a.
Is the USAREUR proponent for logistics C2 systems and Army Logistics Command, Control, Communications, Computers, Intelligence, and Reconnaissance (C4ISR) initiatives.


b.
Plan, acquire, and sustain logistics automated simulations and modeling systems (such as the Joint Deployment Logistics Model [JDLM]) for USAREUR in support of USAREUR G4 plans and operations. Validate system functionality and respond to system problems.


c.
Provide life-cycle management of Combat Service Support Control System (CSSCS), Battle Command Sustainment Support System (BCS3), Joint Logistics Warfighter Initiative (JWLI), and Integrated Logistics Analysis Program (ILAP).

4-4.4
System Fielding Team

a.
Develop technical plans to support fielding of STAMIS hardware platforms and resolve hardware problems for STAMIS users.  


b.
Ensure STAMIS and LIS are loaded and fielded with approved software baselines.  Provide and maintain STAMIS software baselines IAW Configuration Management and DITSCAP procedures.

c.
Provide accountability of automation equipment.

d.
Prepare equipment to support deployments, contingencies, and exercises.


e.
Coordinate hardware support for CSSAMOs and provides assistance to resolve network problems for STAMIS.


f.
Manage warehouse operations to provide theater-wide, tactical automation hardware. 

SECTION V

MAINTENANCE PROGRAMS AND READINESS DIVISION  (AEAGD-MPR)

5-1
Mission.  Promote maintenance transformation, sustainability, and logistical readiness of selected material and weapons systems for USAREUR to meet the Army’s strategic, operational, and tactical maintenance objectives.  Provide input to USAREUR’s deliberate and/or crisis action planning and policies of theater-level maintenance programs and readiness.  Responsible for acquiring, maintaining, and sustaining tactical weapons systems and equipment for land operations, while executing maintenance support to theater forces in the United States European Command’s (USEUCOM) AOR.  Develop operational maintenance plans, concepts, programs, policies, force modernization integration procedures, and requirements in support of operational and tactical maintenance sustainment and readiness. Provide staff expertise for command, control, and coordination of maintenance support to Joint Forces, U.S. Army, and multinational formations while reinforcing units during contingencies, war, and exercises.  Provide centralized maintenance management, product quality assurance concepts, policy, and procedures for the maintenance and readiness of Class VII and Class IX (ground and air) war reserves and Army Pre-positioned Stocks (APS). 

5-2
Functions:  Office of the Chief.


a.
Supervise, manage, direct, and coordinate activities of the:



(1)
Programs Branch (AEAGD-MPR-P)



(2)
Readiness Branch (AEAGD-MPR-R)


b.
Advise the G4 and USAREUR staff regarding logistics readiness, maintenance, and quality assurance doctrine, concepts, policies, and procedures.


c.
Oversight of Army Materiel Command - Europe (AMC-E) services.  Is the USAREUR Executive Agent for the Memorandum of Understanding (MOU) between HQ USAREUR and AMC-E (less APS issues).


d.
Participate with DA and other outside agencies for visits concerning logistics readiness, maintenance, materiel readiness, product quality assurance (calibration, test, measurement, and diagnostic equipment; and quality deficiency reporting) policy and procedures.


e.
G4 liaison with higher headquarters, other commands, and agencies on logistics readiness, maintenance, and product quality assurance issues.

5-3
Programs Branch (AEAGD-MPR-P)


a.
Acquire, maintain, and sustain selected Army Class VII and Class IX tactical weapons systems and equipment for USAREUR G4.  Manage maintenance support to theater campaigns, tactical forces, and operational plans in the USEUCOM AOR.


b.
Advise the G4, ADCS G4, and division chiefs regarding strategic and operational maintenance concepts, plans, programs, policies, force modernization integration, and resources needed for priority requirements in support of operational force sustainment.


c.
Coordinate and facilitate maintenance programs and requirements with strategic and operational industrial base activities.


d.
Provide oversight for centralized maintenance management of USAREUR tactical theater weapons systems and equipment stocks and determine appropriate host nation support.

e.
Develop and review deliberate and/or crisis action plans and policies for USAREUR G4 maintenance programs and equipment requirements.


f.
Is the USAREUR proponent for:


(1)
AR 11-1 - Command Logistics Review Program (CLRP) 



(2)
AR 710-2 - Supply Policy Below the Wholesale System, Appendix B



(3)
Army Disposal and Excess Program (ADEP)



(4)
AR 735-5 - Command - Supply Discipline Program (CSDP)


(5)
DA Pam 738-750 - Functional Users Manual for the Army Maintenance Management System (TAMMS), Chapter 10



(6)
AR 700-4 - Logistics Assistance Program



(7)
AR 700-139 - Army Warranty Program Concepts and Policies and AE Supp. Number 1


(8)
AR 702-7 - Product Quality Deficiency Report (PQDR) Program



(9)
AR 702-7-1 - Reporting of Quality Deficiencies within the U.S. Army



(10)
AR 702-11 - Army Quality Program 



(11)
AR 750-1 - Army Materiel Maintenance Policy and Retail Maintenance Operations



(12)
AE Supp. 1 to AR 750-1 - Army Materiel Maintenance Policy and Retail Maintenance Operations



(13)
AR 750-2 – Army Material Maintenance and Wholesale Operations.



(14)
AR 750-10 - Army Modification Program



(15)
AR 750-43 - Army Test, Measurement, and Diagnostic Equipment (TMDE) and AE Supplement Number 1



(16)
 AE Supp. 1 to AR 750-43 - Army Test, Measurement, and Diagnostic Equipment Program



(17)
AR 750-59 - Army Corrosion and Prevention Control Program



(18)
Technical Bulletin (TB) 43-180 - Calibration and Repair Requirements for the Maintenance of Army Equipment



(19)
TB 750-25 - Maintenance of Supplies and Equipment - Army Test Measurement, and Diagnostic Equipment (TMDE) Calibration and Repair Specification Preparation



(20)
AE Regulation 750-20 – AE General Support Maintenance Program


g.
Represent the G4 at the: 



(1)
NATO Battlefield Maintenance Working Group (NBMWG)


(2)
Supply and Maintenance Assessment and Review Team (SMART) Council


(3)
Joint United States/Germany Staff talks on tactical weapons systems and equipment interoperability


(4)
EUROLOG Work Group on Battlefield Damage Assessment and Repair


(5)
Automotive Assembly Standardization Working Group


(6)
Repair Cycle Time Subcommittee for Force XXI Theater Velocity Management


(7)
Force Modernization maintenance initiatives and maintenance force structure within USAREUR


(8)
USAREUR Theater Campaign Plan (UTCP) work group



(9)
European Deputy Quality Assurance (QA) Specialist Career Program Manager (CP‑15)

h.
Supervise and manage maintenance programs and sustainment using branch-level strategic, operational, and command logistics review teams.

5-3.1
Strategic Maintenance Integration Team


a.
Evaluate and implement Army maintenance transformation enablers, new product starts and technology insertion for USAREUR mission application.


b.
Coordinate and integrate support for Army maintenance transformation concepts, including the Army’s Future Tactical Truck Systems (FTTS), and 2-level maintenance concepts.


c.
Formulate, manage, and analyze USAREUR’s multi-phase life-cycle maintenance model of tactical weapons systems and equipment.


d.
Build strategic alliances with Project Executive Officers (PEO) and Program Managers (PM) to ensure the efficient acquisition, integration, and sustainment of effective and affordable ground maintenance programs.  Partner with PMs to develop and justify budget requirements, to include integrated modification and re-capitalization plans. 


e.
Plan, program, and coordinate weapon systems and equipment integration with U.S. forces, multinational forces, and host nations.


f.
Manage, plan, direct, and prioritize the capabilities and workload of USAREUR’s National Maintenance Program (NMP).


g.
Provide oversight and development of Special Repair Authorizations (SRA) and AMCOM Repair Authority (ARA) programs.


h.
Enhance operational maintenance sustainment and increase availability rates through repair and refurbishment of older high mileage equipment. 


i.
Manage the General Support Maintenance Program (GSMP) and Theater Fleet Refurbishment Program (TFRP), bridging the gap between legacy systems and force modernization. 


j.
Ensure maintenance manpower and training meet maintenance requirements.


k.
Ensure International Status of Forces Agreements (SOFA) and European maintenance compliance standards are implemented in accordance with USAREUR’s operational mission and capabilities. 

5-3.2
Operational Force Sustainment Team


a.
Provide input on policies, concepts, reports, and doctrine staffed by HQDA, NATO, host nations, and other military services on tactical maintenance programs and logistical support.


b.
Manage, coordinate, and integrate the USAREUR maintenance transformation plans relating to tactical maintenance support and realignment.

c.
Develop policy and procedures to implement USAREUR Direct Support (DS) / General Support (GS) tactical maintenance and logistical functions (less Class I, III, V, VIII, X, and installation support).


d.
Provide oversight and management to equipment condition tracking programs.


e.
Manage and monitor mechanic and maintenance augmentation contracts.


f.
Plan, direct, manage, and coordinate the operational maintenance programs of Army tactical weapons systems and equipment encompassed in USAREUR.  This includes, but is not limited to the following: 



(1)
Army Modification Work Orders (MWO)


(2)
Army Oil and Analysis Program (AOAP)


(3)
Ground Equipment Operational Readiness Float (ORF)


(4)
Army Disposal and Excess Program (ADEP)


(5)
Equipment Improvement Reporting (EIR) and Product Quality Deficiency Reporting (PQDR) Programs


(6)
Sample Data Collection (SDC)/Field Exercise Data Collection (FEDC) Program


(7)
Army Test, Measurement, and Diagnostic Equipment (TMDE)


(8)
USAREUR Brake Testing Program



(9)
Project LEAN



(10)
USAREUR Pneumatic Tire, Track Shoe, and Road Wheel Training Program


(11)
Performance Oriented Packaging (POP)


(12)
Army Warranty Concepts and Policies Program


(13)
Army Corrosion and Prevention Control Program


(14)
Intelligence Electronic Warfare Sustainment Streamlining (IEWSS) Program


(15)
Lead-acid Battery Charging Enhancement Program


(16)
Battlefield Damage Assessment and Repair (BDAR) Program



(17)
Built-up Signal Shelter Program



(18)
Chemical Agent Resistant Coating (CARC) Program



(19)
M1 Combat Tank DS-Plus Engine Repair Program



(20)
COMSEC Shelter Rebuild Program



(21)
Rotating Amber Warning Lights for Combat and Tactical Vehicles



(22)
Standard Military Labor Rate



(23)
Distribution of Depot Maintenance Workload funded with OMA dollars



(24)
Direct Support (DS)/Repairable Exchange (RX) Programs

5-3.3
Command Logistics Review Team (CLRT)

a.
Provide input on policies, concepts, reports, and doctrine staffed by HQDA on Command Logistics Review Programs (CLRP).


b.
Review supply, maintenance, and special interest logistical operations at the unit. 


c.
Provide policy effectiveness reviews to determine the impact of existing, new, or revised logistics policies and their effect on field operations. 


d.
Identify and resolve logistical issues adversely affecting command readiness posture. 


e.
Respond to command logistics concerns that are above unit capability to resolve.  Provide field commanders with a conduit to the USAREUR G4. 


f.
Provide rapid assessments of DA-level logistical and tactical issues.  Resolve issues and recommend or implement a resolution. 


g.
Plan, direct, manage, and coordinate command inspection programs for USAREUR units designed to support:



(1)
Department of the Army Award for Maintenance Excellence (AAME)


(2)
Department of the Army Supply Excellence Award (SEA) competition



(3)
Department of Defense (DoD) Phoenix Award competition



(4)
Command Supply Discipline Program (CSDP)



(5)
Maintenance Assistance and Instruction Team (MAIT) Program

5-4
Readiness Branch (AEAGD-MPR-R)

a.
Promote the sustainability, supportability, and logistics readiness of selected materiel and weapons systems in the USAEUCOM AOR through support of maintenance policy and procedures for Army Class VII and Class IX (ground/air) tactical weapons systems and equipment.


b.
Advise the G4, ADCS G4, division chiefs, and other functional division chiefs regarding strategic and operational readiness.



(1)
Facilitate continuous improvements in technologies and systems.


(2)
Provide USAREUR G4 functional advice on theater equipment readiness and daily readiness reporting to HQDA G4, to include contingency operations (CONOPS) equipment.


c.
Provide oversight and centralized management of maintenance support contracts augmenting USAREUR tactical unit readiness. 


d.
Is the USAREUR proponent for:


(1)
AR 95-1 - Aviation Flight Regulations



(2)
AR 700-138 - Army Logistics Readiness and Sustainability, Chapter 3



(3)
AR 750-55 - Inspection and Preparation of Army Aircraft for Transfer to Foreign Governments as Grant Aid or Foreign Military Sales



(4)
DA Pam 738-751 - Functional User's Manual for the Army Maintenance Management System-Aviation (TAMMS-A)



(5)
Training Manual (TM) 1-1500-328-23 - Aeronautical Equipment Maintenance Management Policies and Procedures



(6)
UR 95-18 - Aviation, Safety of Flight Messages



(7)
Technical manuals relative to USAREUR Mission Design Series (MDS) Aircraft



(8)
AR 220-1 - Unit Readiness Reporting



(9)
AR 750-6 - Ground Safety Notification



(10)
UR 350-1 - USAREUR Training Directive, Maintenance Training Requirements



(11)
DA PAM 750-35 - Functional Users Guide for Motor Pool Operations


e.
Represent the USAREUR G4:


(1)
Worldwide Aviation Logistics Conference (WALC)


(2)
Army Aviation Transformation Initiative Conference


(3)
AH-64D Longbow Apache Integrated Product Team


(4)
U.S. Air Force Contractor Field Team Conference



(5)
NATO Maintenance and Supply Agency (NAMSA), Helicopter Weapons System Partnership Committee (WSPC)


(6)
Quarterly Major Subordinate Command Supply and Maintenance Readiness Review (SMRR)


(7)
Army Materiel Command (AMC) Logistics Readiness and Sustainability Conference


(8)
European Deputy Materiel Maintenance Management (MMM) Career Program Manager (CP-17)
5-4.1
Aviation Support Team 


a.
Establish and implement USAREUR G4 priorities, policies, and positions related to theater aviation logistics and readiness.

b.
Integrate and/or adapt theater aviation policy into logistics operational plans (OPLANS) or contingency plans (CONPLANS) for war, contingencies, exercises, and operations-other-than-war to support U.S. unilateral operations, NATO, and multinational operations in USEUCOM.

c.
Provide contractual program oversight for the Aviation Contractor Field Team (CFT) contract.  Provide guidance to the G4 regarding execution of contractor logistics support to central region Aviation Intermediate Maintenance (AVIM) units and unit AVIMs deployed to the Balkans. 

d.
Assess field reports and conduct evaluations of aviation logistics operations to determine effectiveness.  Recommend adjustments and implement corrective actions. 

e.
Provide recommendations to the USAREUR G3 for deployment and maintenance of the Time-Phased Force Deployment Data (TPFDD) planning files and non-unit records for OPLANS and CONPLANS.  Participate in the TPFDD refinement process and analysis of strategic mobility capability, as required for TPFDD development of non-unit re-supply.

f.
Is the USAREUR lead to provide technical and logistical advice to the Army Aviation Transformation Initiative (ATI) working group, ensuring that DA readiness standards for aviation materiel are maintained through periods of change and varying levels of resources during implementation of the Army’s Objective Force.

g.
Analyze USAREUR aviation maintenance and logistics policy and procedures, offering solutions to meet split-based support demands created by future Multifunctional Battalion (MFB).

h.
Review, analyze, and recommend approval/disapproval of new or changed authorization documents impacting Aviation Force XXI structure and logistics operations.

i.
Review and analyze requirements for automated logistics system change packages.  Contribute to in-process and decision reviews concerning fielding schedules and acceptance points.

j.
Is the G4 representative to the U.S. Army Security Assistance Command (USASAC) for Foreign Military Sales (FMS) cases involving USAREUR aircraft or aviation equipment.  Develop Memorandums of Understanding/Agreement (MOU/MOA) to support aviation logistics requirements for intra- and inter-theater support among the services, host nation, and NATO.

k.
Analyze readiness issues associated with performance of the wholesale and retail aviation supply pipeline to include both delivery and retrograde.  Recommend corrective action when performance falls outside acceptable Army regulation and/or theater guidelines.  

l.
Track unit aircraft readiness, to include aircraft deployed to CONOPS.  Compile a daily readiness report to HQDA.  Ensure that USAREUR aircraft are conforming to DA readiness standards.

m.
Reconcile theater aviation unit OPTEMPO with actual and projected flying hour funding to ensure accurate cost factors. 

n.
The USAREUR G4 technical expert charged with the review of aviation accident reports involving USAREUR aviation equipment for logistics implications.  Initiate improvement actions, adjust policy, and disseminate pertinent information.


o.
Review theater Supply Support Activities (SSA) performance for Aviation Intermediate Maintenance (AVIM) and Air Lines of Communication (ALOC).


p.
Is the G4 aviation maintenance expert.  Provide input to repair programs for the AH-64A/D Target Acquisition Designation Sight (TADS), AH-64A/D Pilots Night Vision Sensor (PNVS), OH-58D Mast Mounted Sight, and General Support Maintenance Programs (GSMP) for aviation.

q.
Monitor theater aviation logistics support requirements and provide aviation technical advice to the Velocity Management/Repair Cycle Time (RCT) Process Action Team (PAT). 

r.
Is the technical and logistics authority in assessing the readiness impacts in complying with Aviation Safety of Flight (SOF) and Aviation Safety Action Messages (ASAM).  Provide compliance recommendations and ensure proper use of funding codes.


s.
Is the USAREUR proponent for:


(1)
Aviation ORF policy and procedures


(2)
Aviation Modification Work Order (AMWO), special mission modifications and airworthiness release/certification IAW AR 750-10


(3)
Aviation Force Reduction


(4)
Compliance to Aviation Safety-of-Flight (SOF) and Aviation Safety Action Message (ASAM) requirements


(5)
Aircraft Controlled Exchange Program


(6)
Aviation portion of the Army Oil Analysis Program (AOAP)


(7)
Aviation Prescribed Load List (PLL) and Authorized Stockage Lists (ASL) 


(8)
Quality Assurance (QA) programs pertaining to aviation logistics operations
5-4.2
Ground Support Team


a.
Establish and implement USAREUR G4 priorities, policies, and positions related to theater ground maintenance logistics and readiness. 

b.
Integrate and/or adapt theater ground maintenance policy into logistics OPLANS or CONPLANS for war, contingencies, exercises, and operations-other-than-war to support U.S. unilateral operations, NATO, and multinational operations in the USEUCOM AOR.


c.
Analyze ground readiness issues associated with performance of the wholesale and retail supply pipeline to include both delivery and retrograde.  Recommend corrective action when performance falls outside acceptable Army regulation and/or theater guidelines.  


d.
Provide recommendations to the USAREUR G3 for deployment and maintenance of the Time-Phased Force Deployment Data (TPFDD) planning files and non-unit records for OPLANS and CONPLANS.  Participates in the TPFDD refinement process and analysis of strategic mobility capability as required as required for TPFDD development of non-unit re-supply.


e.
Review the USAREUR G3 Maintenance Readiness Review (MRR) report for accuracy. Pre-brief the G4; is the G4 representative at the MRR. 


f.
Review and assess Mission Rehearsal Exercise (MRX) plans, provide technical input, and recommend maintenance issues to be evaluated during the exercises.


g.
Provide technical advice and recommendations for compliance to Safety of Use Messages (SOUM), Maintenance Advisory Messages (MAM), and Maintenance Precautionary Messages (MPM) for impact on tactical ground equipment.  


h.
Conduct annual review of 7th Army Training Command (ATC) Combined Armed Training Center (CATC) courses (TAMMS/PLL, Maintenance Supervisor, Maintenance Diagnostics, and Programs of Instruction) to ensure they address maintenance issues. 

i.
Review, analyze, and maintain oversight of USAREUR tactical ground readiness. Perform trend analysis and develop corrective actions for units failing readiness using the following tools:



(1)
Army Materiel Status System (AMSS)


(2)
Maintenance Management Improvement Program (MMIP)



(3)
Unit Level Logistics System-Ground (ULLS-G)



(4)
Work Order Logistics File (WOLF)



(5)
Standard Army Maintenance System (SAMS)

j.
Is the G-4 proponent for USAREUR ground maintenance policy and/or procedures for:



(1)
Modification Work Order (MWO) and Special Mission Modifications


(2)
Compliance with Safety of Use Messages (SOUM) requirements


(3)
TM -10/-20 Maintenance Standards



(4)
Usage Report Enhancement Program

k.
Is the G4 technical expert validating mission and training requirements for Reserve Component (RC) maintenance units participating in Overseas Deployment Training (ODT).

l.
Is the Class IX (aviation And ground) supply advisor.

m.
Monitor and report availability of CL IX assets to the aviation and ground readiness teams. 

n.
Respond to supply policy inquires and recommendations that are directly affecting ground readiness in USAREUR tactical units, including CONOPS.  Conduct liaison visits to units to assess ground readiness issues pertaining to supply performance.  Provide assistance to theater and CONOPS units in maintaining proper TDA, ASL, and PLL requirements.


o.
Is the maintenance liaison officer during field exercises and other operations. 

5-4.3
Programs Support Team

a.
Conduct USAREUR-theater, monthly, ground maintenance conferences with USAREUR aviation and ground maintenance technicians, contractors, AMC, DLA, and other customers to discuss logistics support, market new ideas, and ensure alignment with ground maintenance requirements. 

b.
Is the USAREUR G4 single POC for aviation and ground maintenance issues involving repair or training programs.

c.
Is the USAREUR G-4 POC to the Ordnance Center and School for maintenance doctrine and Military Occupational Specialties (MOS) and functions.

d.
ICW 200th Materiel Management Center (MMC), perform technical review of the General Support Maintenance Programs (GSMP) matrix to ensure compliance with theater requirements. 

e.
Partner with industry to establish goals and objectives to enhance theater readiness requirements.  Integrate emerging technology into USAREUR logistics management systems. 

f.
Serve as the theater focal point and facilitator of the Motor Officer and Motor Sergeants Courses presented by 7th ATC CATC.  Review and provide recommendations to theater-wide maintenance training programs.

g.
Is the G4 proponent for USAREUR ground maintenance policy and/or procedures for:


(1)
Operational Readiness Float (ORF) policy and procedures


(2)
Army Oil Analysis Program (AOAP)


(3)
Combat Vehicle Evaluation (CVE) Program


(4)
Orphan Units


(5)
USAREUR Stay Behind Maintenance Program

h.
Is the USAREUR G4 aviation and ground maintenance staff officer for USAREUR reset requirements. This includes determining what equipment will be returned from contingency operations and subsequent repair to TM 10/20 standards.  

SECTION VI

PLANS AND OPERATIONS (PLO) DIVISION (AEAGD‑P)

6-1
Mission.  Develop plans, concepts, programs, force structure integration, policies and procedures for executing logistics support to theater forces in the USEUCOM AOR.  Monitor critical logistics elements of operations and develop logistics requirements and reports.  Provide staff expertise in command, control, and coordination of logistics support to joint, U.S. Army, and multinational formations and reinforcing units during contingencies, war, exercises, and humanitarian efforts.  Plan and coordinate strategic lift required to support USAREUR deployments outside Central Region.  Develop policies and procedures for intra-theater transportation.  Coordinate the execution of USAREUR logistics plans and policies.  

6-2
Functions:  Office of the Chief 


a.
Manage, supervise, direct, and coordinate the activities of the:



(1)
Plans Branch (AEAGD-P-P)



(2)
Transportation and Operations Branch (AEAGD-P-O)



(3)
Logistics Support Branch (AEAGD-P-LS)



(4)
Reserve Component Section 



(5)
Distribution Office (AEAGD-P-D)


b.
Establish USAREUR G4 standing operating procedures (SOP) to ensure the maintenance logistics continuity during peacetime, crisis, contingencies, and war.  Advise the G4 on implementation.


c.
Perform staff management for transportation systems that support the strategic, operational, and tactical movements and deployments of U.S. Forces within the USEUCOM AOR.


d.
Supervise consolidation of USAREUR G4 divisions' logistics support workload requirements for wartime host nation support and multinational logistics efforts in land heavy operations.


e.
Supervise and evaluate the test and execution of logistics annexes to OPLANS and CONOPLANS, transition-to-war procedures, and wartime USAREUR G4 operating procedures.


f.
Supervise consolidation of logistics workload factors for development of OPLAN TPFDD.

g.
Direct preparation of logistics support annexes for plans and Sea Emergency Deployment Readiness Exercises (SEDRE) and Emergency Deployment Readiness Exercises (EDRE).


h.
Perform technical staff supervision of Theater Movement Control Agency (TMCA) mission‑oriented functions.


i.
Oversee and monitor contingency contracts, to include chairing Award Fee Boards.

6-3
Plans Branch (AEAGD‑P-P)


a.
Develop logistics OPLANS, FUNCPLANS, or CONPLANS for war, contingencies, exercises, and operations-other-than-war to support NATO, multinational, and U.S. unilateral operations in the USEUCOM AOR.  


b.
Review doctrine, concepts, and capability studies on wartime logistics related to current CONPLANS and OPLANS to support U.S. Forces.

c.
Develop and coordinate logistics support for U.S. Army Forces allocated to NATO’s Central and Southern Regions, Allied Command Europe, and U.S. Army Forces participating in national, multinational and joint military operations.


(1)
Provide logistics force structure recommendations to USAREUR G3 for the deployment and maintenance of the TPFDD planning files and non-unit records for OPLANS and CONPLANS. Participate in the TPFDD refinement process and analysis of strategic mobility capability as required for TPFDD development of non-unit resupply.



(2)
Participate in logistics modeling and simulation through planning models for deliberate and crisis planning.  Provide feedback on functionality and utility of implemented logistics models.



(3)
Comment on the Combined Planning Guidance (CPG), Joint Strategic Capabilities Plan (JSCP), The Army Plan (TAP), Armed Force Planning Data and Assumptions (AFPDA), National Military Strategy (NMS), Quadrennial Defense Review (QDR), and Total Army Analysis (TAA).


d.
Army Prepositioned Stocks (APS). 



(1)
Is the USAREUR G4 POC for APS, managing policy and planning.



(2)
Advise the G4 on logistics matters pertaining to the APS Program.



(3)
Conduct periodic, APS in-process reviews (IPR) to identify and resolve issues.



(4)
Represent the G4 at NATO, HN and U.S. meetings on the planning, programming, and coordination for inter- and intra-service, prepositioned stock programs.



(5)
Is the USAREUR G4 POC for operational projects, to include review of and recommendation to DA for additions, cancellations, and revision.  Represent USAREUR at the DA operational Projects Council of Colonels.



(6)
Conduct onsite surveys of programmed NATO and host nation facilities and resourced program stocks.  Coordinate with USAREUR ODCSENG for storage construction requirements.



(7)
Monitor APS status relative to total fill, package fill, warehouse fill, and ASL/PLL fill.



(8)
Manage Table of Distribution and Allowances (TDA) equipment requirements for the Balkans Task Forces.  


e.
Logistics Structure/Initiatives. 


(1)
Is the USAREUR G4 POC for Transformation.  Review and comment on emerging logistics concepts and doctrinal issues; attend associated meetings. 



(2)
Is the USAREUR G4 POC for Reception, Staging, Onward-movement and Integration (RSOI).  Represent the G4 at meetings on RSOI planning, programming, and doctrinal issues.



(3)
Review and develop logistics input to the Joint Readiness Oversight Committee (JROC).



(4)
Is the USAREUR G4 POC for force modernization initiatives and logistic force structure within USAREUR.



(5)
Develop the USAREUR G4 portions of the USAREUR Theater Plan (UTP).



(6)
Is the USAREUR G4 lead for stationing actions.
6-4
Transportation and Operations Branch (AEAGD‑P-O)


a.
Is the proponent for transportability issues and initiatives. Provide policy, planning, and programming for improvement of USAREUR Power Projection Platforms.  Develop requirements for upgrades in rail, containerization, facilities, staging areas, and warehousing. 

b.
Provide oversight for Army Air Cargo movements, to include co-validation of theater channel air cargo movements.

c.
Formulate USAREUR transportation and movement control policy.  Proponent for:



(1)
Inter- and intra-theater movements of general and hazardous cargo



(2)
Joint, multinational, NATO, and host nation movement issues



(3)
Theater freight movement



(4)
Container management


(5)
Movement planning and execution systems for USAREUR 


(6)
Movements planning (crisis action, deliberate, exercise) and cost analysis



(7)
Specialized and technical traffic management programs related to customs, claims safety, security discrepancy reports, and strike management procedures



(8)
The European En-Route Infrastructure Steering Committee (EERISC)


d.
Is the proponent for peacetime and wartime SOPs:



(1)
USAREUR Regulation 55-355, Joint Transportation and Traffic Management Regulation for Central Europe



(2)
AE Regulation 55-4 - Joint Regulation for the Safe Movement of Hazardous Goods by Surface Modes



(3)
Logistics Annex to USAREUR War Standard Operating Procedure (SOP)



(4)
AE G4 Memo 10‑10, Operations in Crisis, Contingency and War



(5)
AE G4 Memo 525‑2 - Recall Procedures for Crisis, Contingency and War


(6)
AE Reg 525‑301 - Logistics Alert Measures


e.
Perform oversight, evaluation, and review of movement services provided to USAREUR.  Emphasis is on the legal and effective utilization primarily in commercial transportation and in-theater transportation segments of Air Line of Communication (ALOC) cargo.


f.
Is the USAREUR representative to USEUCOM, NATO, and allied national military transportation boards, committees, and other working groups and associated projects.  

g.
Track current operations, deployments, and execution of USEUCOM transportation priorities, using the Joint Deployment Logistics Model (JDLM) and the Global Transportation Network (GTN).  Ensure compliance with Commanding General priorities.


h.
Manage, by exception, expedited movement of critical cargo.

i.
Resolve host nation issues related to transport of Hazardous Materiel (HAZMAT), Petroleum, Oil and Lubricants (POL), and other cargo.  Resolve custom and tax issues.


j.
Plan, program, and coordinate with the host nation, IAW bilateral agreements, for the provision of transportation in support of U.S. Forces.



(1)
Provide technical advice for negotiations with host and user nations on wartime and contingency transportation.











(2)
Assist in developing Concept of Requirements and Statement of Requirements (SOR) for host nation support.


k.
Coordinate strategic logistics planning.  Develop and coordinate USAREUR Power Projection platforms to enhance the strategic effectiveness of U.S. Forces. 


l.
Is the G4  POC for logistics reporting, to include:



(1) AE Pam 795‑1, USAREUR Guidance on NATO Reports



(2) NATO Logistics Status Reports (LOGSTAR) Parts I and II and NATO Wartime Reports (LOGSITLAND and LOGDEPLAND) IAW ACE Directive 80‑50


m.
Operate the USAREUR Logistics Coordination Center (LCC) for exercises, crises, contingency operations, and transition to war.  


n.
Coordinate and monitor logistics support to the Theater.  Serve as the staff clearinghouse for requirements and actions external to the USAREUR G4 (including humanitarian assistance and relief operations).


o.
Provide command and control of the USAREUR G4 Crisis Action Team (CAT).

6-5
Logistics Support Branch (AEAGD-P-LS) 


a.
Serve as the focal point in G4 for Balkans logistics planning efforts.  Coordinate G3 and G4 functions to ensure planning efforts are logistically supported in the Balkans.


b.
Serve as focal point in the G4 staff for the Balkans task forces and ASGs.  Identify and elevate issues; resolve problems.


c.
Proponent on the G4 staff for the Balkans Deployment Manning Document.


d.
Provide contractual program oversight for the Balkans Sustainment Contract.  Provide guidance to the G4 and his staff regarding execution of contractual logistics support to deployed U.S. Forces serving in the Balkans AOR.  Provide contractual planning expertise to the USAREUR G4 in support of force sustainment planning and follow-on missions.


e.
Provide USAREUR oversight of the AMC-Logistics Civil Augmentation Program (LOGCAP).  

f.
Contingency Contracting/ Program Management



(1)
Plan, coordinate, and implement theater policies and procedures for Civilian Augmentation Program contracts sponsored by the USAREUR G4.



(2)
Coordinate with principal and administrative contracting officers and agencies for contract execution. 



(3)
Within established approval thresholds, analyze, and staff for decision, work requirements requiring HQ USAREUR approval.



(4)
Host Award Fee Evaluation Boards (AFEB) and coordinating meetings.



(5)
Conduct financial analysis and reviews on USAREUR- and USAREUR G4-sponsored contract(s).  Integrate efficient cost measures.


(6)
USAREUR proponent for the recompetition of the theater support contract.



(7)
Responsible for contract modifications and the contract modification procedure.



(8)
Focal point for Balkans excess management.

g.
Coordinate with USAREUR agencies on LOGCAP issues.  Review logistics plans to ensure effective use of the program.  Prepare a decision matrix on civilian contract augmentation execution.  Review and update the USAREUR Pamphlet for LOGCAP.
6-5.1
Reserve Component Section 

a.
Monitor missions and training for Reserve Component (RC) logistics units participating in Overseas Deployment Training (ODT).



(1)
Monitor USAREUR ODT requests for RC logistics units.



(2)
Oversee host unit plans for support and training of RC units in theater.



(3)
Represent the G4 at WARTRACE, ODT, and predeployment planning conferences.



(4)
Coordinate RC logistics units' participation in exercises.



(5)
Monitor the support, training, and mission capabilities of RC units during ODT.  Provide the G4 an assessment of the logistics readiness of RC combat and combat support units reinforcing the theater.


b.
Is the USAREUR G4  POC for:



(1)
Logistics matters involving the Chief, National Guard Bureau and Office of the Chief of Army Reserve.


(2)
RC unique logistics matters involving HQDA and HQ FORSCOM.


(3)
RC Individual Augmentation for Contingency Operations and Exercise participation.


(4)
ODT and related actions with senior-level Combat Service Support (CSS) RC units.


(5)
Issues pertaining to the transfer of equipment to RC units.


(6)
The Individual Mobilization Augmentee Program


c.
Assist and advise USAREUR G4 on RC issues, particularly regarding ARNG and USAR logistical forces on:



(1)
SFOR and KFOR flow, structure, and logistical analysis regarding RC rotational participation.



(2)
Logistics workload requirements and analysis and maintenance capabilities.


(3)
OPLANS and CONPLANS, RSOI, and nost nation support interface.


(4)
Exercise concept development planning and RC participation.



(5)
Logistical readiness analysis of RC units reinforcing the theater.


(6)
APS.


(7)
ASL and PLL.
6-6
Distribution Office (AEAGD-P-D)

a.
Integrate supply, transportation, and logistics automation to provide plans, policies, and recommendations to optimize distribution velocity, reduce distribution costs, and improve distribution visibility.


b.
Is the USAREUR G4  POC for:



(1)
Strategic Distribution



(2)
Army Distribution Management (DM)



(3)
Theater distribution issues with EUCOM


c.
Formulate USAREUR distribution policy.

d.
Formulate USAREUR in-transit visibility policy and business rules. 

e.
Provide USAREUR input to distribution regulations for OSD, HQDA, EUCOM, USTRANSCOM, and joint publications.


f.
Provide Time Definite Delivery standards for USAREUR units.


g.
Recommend improvements to distribution processes outside the USAREUR AOR.

h.
Analyze customer wait time segments and provide recommendations to increase velocity.


i.
Recommend enhancements to automated visibility systems.


j.
Perform staff assistance visits to SSAs.


k.
Provide technical and tactical distribution advice to the USAREUR G4, staff, and units.


l.
Participate in SuperHub concept development


m.
Collaborate with EUCOM to craft the theater distribution vision.
SECTION VII

PROGRAM DEVELOPMENT DIVISION (AEAGD‑PD)

7-1
Mission.  Formulate, validate, and defend USAREUR logistics resource plans, programs, and budgets through Planning, Programming, Budgeting, and Execution System (PPBES).  Synchronize the formulation, execution, and review of USAREUR theater logistics programs in support of plans and operational requirements.  Provide internal management for the USAREUR G4, to include executing DA management programs and organizational studies. Advise the G4 on audit activity. Provide oversight for civilian personnel management, personnel security, and internal information management.  

7-2
Functions: Office of the Chief


a.
Oversee financial logistics management for the USAREUR G4.  Serve as senior logistics resource management consultant/advisor to the G4, ADCS G4, division chiefs, and USAREUR staff elements.  Brief USAREUR senior leadership regarding USAREUR G4 financial programs.


b.
Manage, supervise, direct, and coordinate activities of the:



(1)
Theater Program Support Branch (AEAGD-PD-TPS)



(a)
Theater mission programs



(b)
Financial logistics/Depot Level Reparable (DLR) management  



(2)
Management Support Branch (AEAGD-PD-MPS) 



(a)
DA management programs



(b)
Civilian personnel 



(c)
Internal information management



(d)
Internal security administration  


c.
Supervise, manage, plan, direct, and prioritize program and budget activities (development, analysis, formulation, justification, presentation, execution, and review) for theater operations.


d.
Oversee the development of requirements for Training Resource Model (TRM), Program Objective Memorandum (POM), Budget Estimate Submission (BES), Resource Guidance (RG), and Funding Letter (FL) for USAREUR G4 programs.


e.
Plan, evaluate, control, and monitor program and budget program execution for prior, current, and POM years for single and multi-year appropriations.


f.
Provide financial oversight for theater logistics programs:  Second Destination Transportation (SDT), General Support Maintenance Program (GSMP), Organizational Clothing and Individual Equipment (OCIE), Bulk Fuel, other OPTEMPO/Flying Hour Program (FHP), Balkans Contingency Operations, Joint Chiefs of Staff (JCS) Exercises, and Operation Enduring Freedom (OEF)/Global War on Terrorism (GWOT).


g.
Oversee theater financial/logistics operations.  Analyze and develop performance indicators and measures used to review processes important to successful mission accomplishment for following programs: DLRs, Single Stock Fund (SSF), National Maintenance Program (NMP), and Consumable Supply Chain Management-Army (CSCM-A).


h.
Plan and implement management services and programs essential to USAREUR G4 operation:  



(1)
Civilian pay and entitlements



(2)
USAREUR Command Plan



(3)
G4 TDA management and manpower



(4)
Army Ideas for Excellence Program (AIEP)



(5)
Management Control Program (MCP)



(6)
Government Travel Card



(7)
International Merchant Purchase Authorization Card (IMPAC)



(8)
Organization and Functions (O&F) Manual 10-5



(9)
Memorandums of Agreement (MOA)/Interservice Agreements



(10)
External and internal audit reviews



(11)
Congressional liaison


i.
Oversee the identification, prioritization, and implementation of internal information management for the USAREUR G4.


j.
Implement and manage the internal security program for the USAREUR G4.

7-3
Theater Programs Support Branch (AEAGD-PD-TPS)


a.
Advise the G4, ADCS G4, and functional division chiefs regarding resource management policies, directives, rules, and regulations.


b.
Manage programming and budgeting actions for logistics resources.  Monitor and execute the development, analysis, and execution of logistics support programs.

c.
Disseminate guidance and prepare final special displays and other data for, or functional division reviews of the POM, Command Budget Estimate (CBE), and RG for submittal to the G8.  Disseminate resource documentation to USAREUR G4 staff for functional review and justification to support the G4 position.  Review, consolidate, and obtain G4 approval and submit to the USAREUR G8.


d.
Participate in USAREUR Program and Budget Committee (PBC) Meetings and Working Groups; provide or arrange for briefings to the G4 prior to attendance at all Board of Director (BOD) meetings to ensure knowledge of all logistics-related actions and recommended positions.


e.
Perform directed studies in logistics areas that may impact dollar resources.


f.
Review the USAREUR Master Priority List (MPL), makes recommendations to the G4, and defend the G4 position in related meetings.


g.
Manage, provide guidance, and prepare USAREUR G4 staff for Internal Program and Budget Committee (PBAC) Meetings.


h.
Provide technical guidance to USAREUR staff offices regarding financial logistics to include supply, financial, and supporting automated systems.  Evaluate and recommend changes to policy affecting financial logistics operations within USAREUR.

i.
Provide technical advice to the USAREUR G4 and other command elements regarding logistics financial matters.


j.
Review and analyze automated financial reports and prepare USAREUR consolidated input for POM submissions.


k.
Provide representation to special study groups on USAREUR financial logistics.

l.
Formulate concepts and policies and develop procedures and methods for managing the DLR program within USAREUR.  Evaluate effectiveness of DLR program execution.  Evaluate and recommend changes to DA policy affecting operations within theater, impacting USAREUR.



(1)
Monitor funding targets in support of OPTEMPO contingency operations and logistics programs to ensure theater readiness.  Develop and defend the USAREUR DLR CONOPS budget.



(2)
Develop and disseminate DLR guidance ICW 21st TSC.  Provide DLR technical advice to the G4 and other command elements.



(3)
Provide technical guidance to USAREUR MSCs regarding supply, financial and related ADP systems matters in support of DLRs.



(4)
Provide representation to special DLR study groups.

7-4
Management Programs Support Branch (AEAGD-PD-MPS)


a.
Management Programs.  Implements and coordinates the following DA and USAREUR directed management programs:



(1)
Management Control Process (MCP).   Administer the USAREUR G4 MCP, ensuring adequate staff training, completion of evaluations, and preparation of the G4 Annual Assurance Statement (AAS).



(2)
Army Ideas for Excellence Program (AIEP).  Manage the process for the G4, ensuring regulatory compliance prior to submission to G8.



(3)
Government Travel Charge Card.  Implement, manage, and control the program for the G4.  Monitor and report on delinquencies for USAREUR G4 staff. 



(4)
Government Purchase Card.  Implement, manage, and control the G4's program.



(5)
Defense Travel Services - Limited (DTS-L).  Is the USAREUR G4 staff expert. Conduct training, provide onsite support, and certify funds for Temporary Duty (TDY) travel.  Processes reports on USAREUR G4 travel activity.



(6)
Memorandums of Understanding/Agreement (MOU/MOA).  Ensure that all USAREUR G4 concerns and requirements are addressed and approved in applied documents.  Maintain records of USAREUR G4 MOUs and MOAs.



(7)
Organization and Functions Manual – 10-5.  Compile, edit, publish and maintain the USAREUR G4 Memo 10‑5. Furnish G4 input for AE Regulation 10‑5.



(8)
Internal/External Audit Liaison.  Coordinate external and internal audit activity and DA Inspector General (IG) inspections within the USAREUR G4.  Represent the G4 in entry and exit conferences.  Coordinate and prepare the G4 position on audit reports.  Monitor corrective actions.



(9)
Congressional Liaison.  Serve as senior focal point for Congressional reviews/visits with USAREUR G4 staff.  Advise and assist management and staff on Congressional and other VIP visits. 


b.
Civilian Personnel Management.



(1)
Advise USAREUR G4 staff on civilian personnel policies, regulations, and guidance.



(2)
Process civilian personnel actions for the USAREUR G4.



(3)
Maintain organization personnel records for USAREUR G4 civilian staff.



(4)
Manage the USAREUR G4 Civilian Incentive Awards Program.



(5)
Coordinates and maintains records of civilian training and NATO and CATC courses for military staff. 



(6)
Coordinate and monitor the USAREUR G4 five-year rotation plan.



(7)
Coordinate the USAREUR G4 TDA documentation during Command Plan cycles ICW the USAREUR G8 and G3.  Maintain the G4 manpower documents.



(8)
Initiate and update internal management reports and, ICW USAREUR G8, review USAREUR G4 manpower utilization.



(9)
Is the USAREUR G4 POC for DA- and USAREUR-directed manpower studies. 


c.
Internal Information Management.  Manage and coordinate data content and access requirement for USAREUR G4 Information Management Systems.  Responsible for effective communication and automation throughout the G4, developing and implementing solutions to problems as they arise.


(1)
Identify requirements, prioritize, and coordinate the implementation of information technology hardware and software for office automation systems.



(2)
Establish and validate user accounts USAREUR G4 Office Automation Systems access.



(3)
Serve as the USAREUR G4 Telecommunications Control Officer (TCO).



(4)
Manage, operate, and maintain USAREUR G4 Video Teleconferencing Systems.



(5)
Participate in Information Technology Planning.  Is responsible for coordinating the implementation of Information Technology Projects associated with office automation.



(6)
Responsible for the implementation and enforcement of information technology policy and guidance related to office automation as established by the Headquarters USAREUR Information Technology Support Activity (ITSA) and Network Communications Command (NETCOM).



(7)
Represent the G4 in matters involving ITSA and NETCOM.



(8)
Establish USAREUR G4 policies for office automation systems.



(9)
Develop, consolidate, prioritize, and document budget requirements for information management systems in support of office automation.



(10)
Develop and maintain USAREUR G4 content on the Headquarters, USAREUR and USAREUR G4 web sites.



(11) Provide special user assistance for information management systems to the members of the G4 Executive Office and division chiefs.


d.  Internal Security Administration.  Implement the security program for the USAREUR G4 IAW general security policies. 



(1)
Interpret, evaluate, and implement general procedures and establish the operational framework for USAREUR G4 security programs.



(2)
Advise USAREUR G4 staff regarding dissemination, reproduction, transmission, safekeeping, and destruction of classified material. Security material consists of U.S. and NATO classified printed and magnetic media matter.



(3)
Implement policies and procedures governing the security education program.



(4)
Prepare and update SOPs on security for peacetime and military contingency operations. 



(5)
Conduct inspections to ensure compliance with security measures.



(6)
Plan and develop the USAREUR G4 internal access program. Implement and maintain procedures for clearing personnel requiring access to classified material. 



(7)
Coordinate background investigations for persons requiring security clearance.  Ensure completion of documentation for special, Top Secret, Secret, and Limited Access Authorization.



(8)
Coordinate preliminary investigations for allegations of compromise of classified material.

SECTION VIII

SUPPLY AND SERVICES DIVISION (AEAGD-SS)

8-1
Mission.  Establish theater policies, and procedures for the Army's supply logistics of Class I, bulk and bottled water and Classes II, III, III(P) IV, V, VII and IX supply (less non-tactical vehicles (NTVs), real property, and installation/installed property).  Establish policy for the USAREUR Ammunition Surveillance Program and Explosive Ordnance Disposal (EOD).  Provide staff management of USAREUR's excess programs. Promote the sustainability, supportability, and logistics readiness of selected materiel and weapons systems for USAREUR.  Manage the theater’s OCIE Program.  Serve as the EUCOM Executive Agent (EA) for water joint operations and Mortuary Affairs.  Manage the Connelly Award Program for deployed units, USAREUR’s Commanders’ Coins Program, and the Civilian Clothing Allowance Program.

8-2
Functions: Office of the Chief


a.
Manage, supervise, direct, and coordinate activities of the:


(1)
Ammunition and EOD Branch (AEAGD-SS-A)


(2)
Quality Assurance Specialist, Ammunition Surveillance (QASAS) Branch (AEAGD-SS-Q)


(3)
Commodities Branch (AEAGD-SS-CB)


(4)
Program and Service Branch (AEAGD-SS-P&S) 

b.
Advise the G4, his staff, and other USAREUR headquarters elements regarding supply policies and procedures for supply requisitioning, receipt, storage, excess property redistribution and disposal, ammunition quality assurance, EOD, and Mortuary Affairs.

c.
Is the EUCOM Executive Agent for Class III bulk, Class V, Land-Based Water resources, and the Theater Mortuary Affairs program, in support of contingency requirements.

d.
Is the USAREUR G4 Executive Agent for the MOU between HQ USAREUR and the Defense Reutilization and Marketing Region-Europe and HQ USAREUR and the Defense Logistics Agency-Europe (DLA-E).

e.
Participant with DOD, HQDA, TRADOC, Army Materiel Command (AMC), and other CONUS/OCONUS agencies regarding logistic effectiveness of supply operations.

f.
Maintain liaison with AMC-Europe, DLA-E, NATO Maintenance and Supply Agency (NAMSA), and other agencies for supply support.

g.
Provide the deputy career program manager for QASAS (Program 20) and the Career Program Manager for Supply Management (Program 13).

h.
Manage the Theater Logistics Review and Analysis (TLRA) and the G4's Review and Analysis. 

i.
Provide functional input to logistics annexes to OPLANS and CONPLANS, transition-to-war procedures, and wartime USAREUR G4 operating procedures.
8-3
Ammunition/Explosive Ordnance Disposal (EOD) Branch (AEAGD-SS-A)


a.
Is the USAREUR proponent for the following publications: 


(1)
AR 75-14 - Interservice Responsibilities for Explosive Ordnance Disposal


(2)
AR 75-15 - Responsibilities and Procedures for Explosive Ordnance Disposal


(3)
AR 740-32 - Responsibilities for Technical Escort of Chemical, Biological, and Etiological Agents


(4)
AE Regulation 700-130 - Training Ammunition Management


(5)
AE Regulation 700-150 - Conventional Ammunition Services

b.
Missions and responsibilities are as follows:


(1)
Provide technical assistance and advice on Class V supply and doctrine, policy, and procedures. 


(2)
Develop, review and coordinate policies/doctrine, plans, programs, and procedures for Class V conventional ammunition support operations during peace and contingencies.


(3)
Develop Class V appendices to USAREUR and EUCOM OPLANS, contingency plans and exercise plans.


(4)
Analyze and advise on ammunition issues to be evaluated during exercises.  Develops ammunition exercise objectives and Measures of Effectiveness (MOE).


(5)
Develop/update the USAREUR Ammo Management Plan (UAMP).


(6)
Review and provide input on Class V logistics planning factors published by the Concepts and Analysis Agency (CAA) and TRADOC.


(7)
Review and provide Class V input to The Army Plan (TAP) and Defense Management Review Decision (DMRD) initiatives.


(8)
Provide guidance for theater, Class V programs including maintenance, demilitarization, retrograde plans, and call forward programs.


(9)
Review and respond to USAREUR command input to Class V Logistic Status (LOGSTAT) reports.


(10)
Respond to JCS contingency directives by providing input to the EUCOM Munitions Report (MUREP). 


(11)
Serve as the theater focal point for USAREUR changes to EOD doctrine.  


(12)
Provide technical assistance and advice to ammunition supply units by:


(a)
Conducting systematic reviews of Class V procedures.


(b)
Analyzing theater capability to provide Class V support to the deployed force in times of peace, stabilizing operations, transition-to-war, and war.



(c)
Reviewing draft Class V portions of Total Army Analysis (TAA) requirements, to include TPFDD.  Is the Class V Standard Requirement Code (SRC) (09) proponent; review proposed changes prior to documenting in the USAREUR Command Plan or other force requirement documents.



(d)
Coordinating with USAREUR G3 to ensure that this MACOM receives its share of new equipment, to include Material Handling Equipment (MHE) for modularized ammo units and upgrades to the Palletized Loading System (PLS).  Coordinate Class V force integration, modernization and Memorandums of Notification (MON) for new munitions fielding.



(e)
Serving as the theater focal point for EOD force modernization actions.  Coordinate and monitor USAREUR EOD New Equipment Training (NET).  Develop and manage the USAREUR-specific Statement of Need and Required Operational Capability (ROC) documents for theater EOD requirements.



(13)
Oversee and manage Class V stockage, storage, and distribution of Class V.



(a)
Monitor and review current and projected missile and munitions supply requirements according to the tactical situation and future plans. 



(b)
Review, analyze, and implement HQDA and CG USAREUR guidance for USAREUR Class V stockage objectives.  Update the USAREUR ammunition model and stockage objectives.



(c)
Is the USAREUR lead in the development and review of negotiations strategy at the Committee for Ammunition Logistics Support (CALS) and the Missile Distribution Plan (MIDP) conferences.



(d)
Review requirements for preconfigured ammo packages to support rapid deployment; ensure 21st TSC is provided approved requirements for implementation.  Manage Class V storage requirements and deployment plans of V Corps, 21st TSC, SETAF, and EUCOM.



(e)
Assess munitions support requirements for USAREUR force protection.



(f)
Review supportability of logistics assistance requests and 200th MMC's assessment of impact on Class V stockpile.  Advise the G4 and HQUSAREUR staff.  Monitor execution of support, particularly during out-of-sector operations.



(g)
Is the theater POC for external reviews of USAREUR Class V storage operations.  Coordinates changes to Class V storage plans with the Office of the Provost Marshal (OPM) and QASAS Branch, including site closure/establishment of new sites.  Ensures new sites meet regulatory security and safety requirements.



(h)
Is the USAREUR lead, ICW USAFE and 21st TSC, for the USAFE Ammo 2005 initiative.  This initiative will assess potential joint basing options for USAFE and USAREUR ammunition stocks at USAREUR theater storage depots in order to facilitate rapid deployment of theater munitions via all modes of transportation.  



(i)
Coordinate Class V throughput delivery with 21st TSC, the 20th MMC, 1st TMCA, and supported ammunition supply points and theater storage depots.



(14)
Class V Missions/Functions, Standardization and Interoperability.



(a)
Is the USAREUR lead for consolidation of Class V missions and functions, structural, and management changes.  



(b)
Coordinate the USAREUR, EUCOM, and HQDA positions for Class V support under the Acquisition and Cross-Service Agreement (ACSA). 



(c)
Oversee Rationalization, Standardization, and Interoperability (RSI) for Class V; support NATO Military Agency for Standardization (MAS).



(d)
Is the USAREUR POC for NATO Maintenance and Supply Agency (NAMSA) Class V support.  Monitor related stockage for interoperability to support multinational requests.



(e)
Update and maintain USAREUR supplements to EOD-specific publications. Is the USAREUR POC for EOD-related NATO Standardization Agreements (STANAGs).

8-4
Quality Assurance Specialist (Ammunition Surveillance) (QASAS) Branch (AEAGD SS-Q)


a.
Is the USAREUR G4 proponent for AE Regulation 742-2 - USAREUR Ammunition Surveillance Program.


b.
Implement the Ammunition Stockpile Reliability Program (ASRP).


c.
Develop and implement the theater Ammunition Surveillance Program.  Serve as primary USAREUR staff officer for ammunition surveillance and QASAS issues. 


d.
Serve as USAREUR QASAS Career Program Manager (Program 20).


e.
Review USAREUR G4 plans for impact on or requirements for ammunition serviceability, safety, and maintenance or retrograde.  Provide technical review of USAREUR ammunition and explosive storage licenses and site plans, safety waivers, and exemptions; and Certificates of Compelling Reason.  Implement USAREUR/HQDA Ammunition Surveillance programs and special inspection and reviews.


f.
Assess ammunition malfunctions to determine the cause and take corrective actions.


g.
Review worldwide ASRP results for trends that may impact the USAREUR stockpile.


h.
Assist in developing USAREUR explosive safety policy as it relates to ammunition logistics.


i.
Oversee the Material Management Center (MMC) theater ammunition suspension and restriction programs.  Approve European Ammunition Information or Suspension Notices.


j.
Develop and disseminate USAREUR Ammunition Surveillance policies.


k.
Recommend and evaluate USAREUR QASAS manning.


l.
Determine serviceability of USAREUR ammunition stockpile (maintenance, retrograde, condition coding, re-warehousing, etc.).


m.
Provide direction and guidance on USAREUR involvement in munitions Foreign Military Sales (FMS).


n.
Assist in developing USAREUR radiological protection policy related to ammunition logistics.

8-5
Commodities Branch (AEAGD-SS-CB) 

8-5.1
General Supply Section


a.
USAREUR proponent for the following publications: 



(1)
AR 12-1 Security Assistance and International Logistics Support Policy and Responsibilities.


(2)
AR 700-18 - Provisioning of Army Materiel 


(3)
AR 700-43 - Management of Defense-Owned Industrial Equipment


(4)
AR 700-89 - Identification, Control, and Utilization of Shelf Life Items


(5)
AR 710-1 - Materiel Requirements (Operational Needs Statement [ONS])


(6)
AR 710-2 - Supply Policy Below the Wholesale Level


(7)
AR 725-50 - Requisitioning, Receipt, and Issue System


(8)
AR 735-5 - Policies and Procedures for Property Accountability


(9)
AR 740-26 - Physical Inventory Control


(10)
TM 746-1 - General Packaging Instructions for Field Units


(11)
AE Regulation 710-2 - Supply Policy Below the Wholesale Level


(12)
DoD 4160.21-M-1 - Defense Demilitarization Manual


(13)
DA Pam 710-2-1 - Using Unit Supply System Manual Procedures


(14)
DA Pam 710-2-2 - Supply Support Activity Supply System Manual Procedures 


(15)
AR 700-700 - Aerial Delivery of Supplies and Equipment


b.
Responsibilities:


(1)
Prepare plans, policies, programs, and procedures involving Class II, IV and VII (less aviation, COMSEC, NTVs and electronic items); USAREUR’s Theater Excess Management Program; Property Accountability; Local Purchase (General Supplies); and USAREUR's Civilian Clothing Allowance Program.


(2)
Provide technical assistance and advice on general supply doctrine, policies, and procedures.  Respond to supply policy-related inquiries and recommendations from other commands and field units.  


(3)
Review theater capability to provide general supply support to deployed and follow-on forces in peace and war.


(4)
Develop requirements for automated supply system and change packages.


(5)
Establish directed Class II and IV supply levels.


(6)
Participate in IPRs and decision reviews concerning fielding schedules and acceptances. 


(7)
Is responsible for managing the Theater Excess Management Program.


(8)
Develop, write policies, evaluate, and manage the theater excess management program for excess reduction and re-distribution.  Develop and promulgate USAREUR policy and procedures for management, storage, redistribution, retrograde, and disposal of excess USAREUR material.  Manage the USAREUR equipment on-hand readiness review.


(9)
Monitor authorized, on-hand, and shortage equipment in selected, deployable units within theater according to the tactical situation and future plans.  Recommend actions to fill shortages.


(10)
Provides guidance for the identification and turn-in of old tactical wheeled vehicles in support of the Retirement of Old Tactical Wheeled Vehicle Program.


(11)
Coordinate with the MMC on criteria and processing procedures for Class II and controlled and non-controlled Class IV emergency resupply.


(12)
Manage USAREUR's Organizational Clothing and Individual Equipment (OCIE) theater-wide program to include equipment development, testing and fielding.


(13)
Manage USAREUR's Clothing Bag Item (CBI) Program; direct implementation, monitor execution, and recommend changes.


(14)
Is responsible for ensuring that OCIE secondary item requirements are included in the Common Table of Allowances (CTA) 50-900.


(15)
Provides input for USAREUR Theater Logistic Review and Analysis, Quarterly Readiness Review (QRR), and Material Readiness Review (MRR) forums.


(16)
Coordinate Class II, IV, and VII throughput delivery with the 21st TSC, 20th MMC, and supported SSA or Property Book Manager.


(17)
Work with AMC ISRs and DLA representatives to resolve Class II, IV, or VII issues. 

c.
Aerial Delivery responsibilities are as follows.



(1)
Establish stockage levels based on USAREUR commander directives.



(2)
Provide technical assistance on Aerial Delivery of supply doctrine, policy, and procedures. 

8-5.2
Class IX Supply Section

a.
USAREUR proponent for the following publications: 



(1)
AR 700-60 - DOD Parts Control Program


(2)
AR 710-2 – Inventory Management Supply Policy Below the Wholesale Level


(3)
AR 725-50 – Requisitioning, Receipt and Issue System


(4)
AR 735-11-2 - Report of Item and Packaging Discrepancies


(5)
DA Pam 708-3 - Army Adopted Items of Materiel and List of Reportable Items


(6)
DA Pam 710-2-2 - Supply Support Activity System Manual Procedures


(7)
UR Reg 710-2 - Inventory Management Supply Policy Below the Wholesale Level


b.
Responsibilities are as follows



(1)
Develop the USAREUR G4 position on Class IX supply policy as part of logistics plans, concepts, and doctrine during peace and contingencies. 


(2)
Review theater capability to provide Class IX supply support to the deployed and follow-on force in peace and war.  Review, update, and coordinate Class IX supply portions of USAREUR OPLANS, CONPLANS, and Exercise Plans.  Review similar documents from other headquarters for compatibility with USAREUR planning.


(3)
Review and provide input to HQDA Class IX programs.


(4)
Provide theater guidance for implementing DA Class IX regulatory directives.


(5)
Establish supply policy and procedures for the requisitioning, receipt, storage, distribution and disposition of Class IX materiel.


(6)
Establish supply policy, procedures, and programs; and review SSA performance for Direct Support Systems (DSS).


(7)
Establish supply policies and procedures for single stock fund and CSCM-A.


(8)
Provide input for USAREUR Theater Logistic Review and Analysis, QRR, and MRR forums.


(9)
Provide technical assistance and advice on Class IX supply and doctrine, policy, and procedures.  Respond to supply policy-related inquiries and recommendations from other commands and field units.


(10)
Review and approve exceptions to USAREUR supply policy.  Conduct liaison visits to units to assess Class IX support and identify problem areas.


(11)
Review 7th ATC retail supply courses to ensure adherence to current DA and USAREUR Class IX policies and procedures and teach sections, as needed.


(12)
Work closely with Maintenance Division to ensure readiness issues are addressed and resolved as needed.


(13)
Monitor and report availability of Class IX assets within theater.  Evaluate proposed force structure changes for theater impact on Class IX supply operations.  Direct issue and redistribution.


(14)
Is the USAREUR proponent for Class IX inventory reduction programs.


(15)
Is the USAREUR proponent for Supply Discrepancy Reports (SDR) policy and procedures. 


(16)
Establish policy and procedures for turn-in and retrograde of excess and surplus Army Class IX materiel (less NTVs, COMSEC, and Conventional Forces, Europe [CFE]) items. 


(17)
Review and provide policy and procedures for Retrograde Processing Point (RPP) and the Theater Retention Account.


(18)
Provide oversight of the ASL Zero Balance, Excess and 21st TSC Kaiserslautern Industrial Center (KIC) Theater Retention accounts to include Balkans.


(19)
Coordinate Class IX throughput delivery with the 21st TSC, 20th MMC, and supported SSA.


(20)
Work with AMC ISRs and DLA representatives to resolve Class IX issues.
8-6
Program and Services Branch (AEAGD-SS-P&S)
8-6.1
Petroleum and Water Section

a.
Is the USAREUR proponent for the following publications: 


(1)
AR 700-68 - Storage and Handling of Compressed Gases and Liquids in Cylinders, and of Cylinders


(2)
AR 700-136 - Tactical Land-Based Water Resources Management in Contingency Operations


(3)
AR 703-1 - Coal and Petroleum Products Supply and Management Activities


(4)
AR 710-24 - Inactive Item Program


(5)
AR 725-50 - Requisitioning, Receipt, and Issue System


(6)
DoD 4140.25-M - DoD Management of Bulk Petroleum Products, Natural Gas and Coal


(7)
DoD Directive 4705.1 - Management of Land-Based Water Resources in Support of Contingency Operations


(8)
EUCOM Directive 63 - 1 - Management of Bulk Petroleum in EUCOM.


(9)
Joint Pub 4-03 - Joint Bulk Petroleum Doctrine


(10)
AE Regulation 55-4 - Joint Transportation of Hazardous Materials (POL)


(11)
AE Regulation 200-1 – AE Environmental Quality Program


(12)
AE Regulation 703-2 - USAREUR Official Fuel Coupons and Credit Cards


(13)
CASCOM Potable Water Planning Guide, 15 June 99

b.
Responsibilities and missions are as follows:


(1)
Review theater capability to provide Class III and Bulk Water support to the deployed and follow-on force in peace and war.  Review, update, and coordinate these supply portions of USAREUR OPLANS, CONPLANS, and Exercise Plans.  Review similar documents from other headquarters for compatibility with USAREUR planning.


(2)
Prepare plans, policies, programs, and procedures involving the receipt, storage and distribution of bulk fuels and packaged Class III products.  In arid environments and other situations, where unit water production and distribution are critical, it also performs these functions for producing and distributing water.


(3)
Provide technical assistance and advice to the G4, USAREUR staff and units.


(4)
Establish stockage levels based on USAREUR commander directives.


(5)
Maintain current theater locations of Class III bulk and water supply points. 


(6)
Maintain current storage capabilities of the petroleum (and water when required) elements and facilities in the AOR.


(7)
Serve as proponent for the Central European Pipeline System.


(8)
Monitor and establish polices on Class III quality surveillance.


(9)
Establish procedures for collecting and reporting petroleum management information.


(10)
Monitor and review current and projected Class III requirements according to the tactical situation and future plans.


(11)
Coordinate with the MMC on criteria and processing procedures for emergency bulk fuel resupply.


(12)
Coordinate throughput bulk product delivery with theater petroleum elements, the DMC, and the MMC.


(13)
Is the EUCOM Executive Agent (EA) for joint water operations.


(14)
Evaluate bulk war reserve stockage levels.  
8-6.2
Subsistence Section

a.
Serve as USAREUR proponent for AR 30-22, The Army Food Service Program.


b.
Responsibilities and missions:


(1)
Develop, review, and update USAREUR plans, polices and procedures involving the supply, storage and distribution of subsistence supplies.  Review related documents from other headquarters for compatibility with USAREUR planning.


(2)
Develop plans, policy, and guidance to support HQDA and USAREUR field feeding system concepts, force structure, testing, and fielding of new Class I related equipment and rations.  Validate and fund the Unit Basic Load (UBL) for subsistence.


(3)
Maintain liaison with supported organizations to provide intermediate subsistence support.


(4)
Evaluate TOE units in the field category of the Philip A Connelly Award Program. 


(5)
Establish subsistence supply levels based on USAREUR commander guidance.  Develop Operating Rations (OPRAT) requirements.  Review prepositioned war reserve, Class I stockage requirements and provide oversight for implementation.  Monitor and review subsistence supply requirements according to the tactical situation and future plans.


(6)
Develop subsistence supply procedures for emergency resupply.


(7)
Coordinate Class I delivery with the DMC, MMC, and supported SSA.


(8)
Participate in contract development and evaluate contract effectiveness in food service and field feeding.  Oversee dining facility programs in the Balkans.


(9)
Review and provide input to HQDA Class VI programs.


(10)
Provide theater guidance for implementing DA Class VI regulatory directives.


(11)
Establish supply policy and stockage objectives of Class VI materiel.
8-6.3
Supply Programs Section.


a.
Is the USAREUR proponent for the following publications:


(1)
Joint Pub 4-06, Joint Tactics, Techniques and Procedures for MA in Joint Operations


(2)
Department of Defense Directive Number 1300.22, Mortuary Affairs Policy


(3)
EUCOM Directive 66-1 - Logistics Services, Mortuary Affairs


(4)
AR 608-4 - Control and Registration of War Trophies and War Trophy Firearms


(5)
AR 700-120 - Materiel Distribution for Major Items 


(6)
AR 700-131 Loan and Lease of Army Materiel


(7)
AR 708-1 - Cataloging and Supply Management Data


(8)
AR 710-3 - Asset and Transaction Reporting System


(9)
AR 710-24 - Inactive Item Program


(10)
AR 740-3 - Care of Supplies in Storage (COSIS)


(11)
DA Pam 708-1 - Management Control Numbers


(12)
DoD 4160.21-M - Defense Reutilization and Marketing (DRM) Manual


(13)
DA Pam 708-4 - Army Master Data File (AMDF) Army Retrieval Microform System (ARMS)

b.
Responsibilities and missions:


(1)
Is the EUCOM Executive Agent (EA) for MA operations.  


(2)
Establish USAREUR/Theater policies for Mortuary Affairs operations.  


(3)
Establish MA stockage levels based on USAREUR commander directives.


(4)
Provide technical assistance on MA supply doctrine, policies, and procedures for units or attached forces assigned to EUCOM AOR.


(5)
Plan for and analyze field mortuary affairs policies, to include manning and equipment requirements for U.S. and allied contingencies. 


(6)
Maintain liaison with CONUS agencies, 21st TSC, and EUCOM to ensure manning, SOPs and equipment to support an effective MA program.  


(7)
Evaluate proposed force structure changes (TOE and MTOE Standard Requirements Codes Capabilities) to assess impact on theater general supply operations. 


(8)
Serve as project office for the Department of Defense Activity Address Code (DODAAC) Reconciliation Program.


(9)
Review and approve exceptions to USAREUR retail supply policies.


(10)
Provide functional input and analysis for automated logistics management systems in support of various USAREUR G4 programs, to include Decrement Stock Management and Loan, Theater excess reduction, Total Asset Visibility, and In-Transit Visibility.


(11)
Review the supply sections of 7th ATC courses to ensure adherence to DA and USAREUR general supply policies and procedures.  Teach, when needed.


(12)
Develop, staff, and consolidate Supply Division’s input to the USAREUR Senior Leader Logistics Meeting (USLLM).


(13)
Develop, staff, manage, and monitor the policy for a Material Return Program (MRP).


(14)
Review Security Assistance Program (SAP) requirements, providing necessary guidance and ensuring theater and support capabilities.


(15)
Examine role of DLA, GSA in support of USAREUR’s supply mission and assess and provides support for improving supply support. 


(16)
Review DOD Humanitarian Assistance Program (HAP) requirements and provide USAREUR guidance, coordination, and directives.


(17)
Distribution and Execution System (DES) and its subsystems: Continuing Balance System-Expanded (CBS-X), Requisition Validation (REQVAL), Unique Item Tracking (UIT), and the Logistics The Army Authorizations Document System (LOGTAADS)

c.
Is the proponent for: 


(1)
Supply Economy Programs.


(2)
Quartermaster School Doctrine and MOSs for supply functions.


(a)
Provide interface with TRADOC schools and program managers for emerging Supply Program doctrine and concepts.  Coordinate with MSCs and USAREUR G4 divisions to develop USAREUR input to proposed doctrine and concepts.  


(b)
Provide interface with TRADOC schools and program managers for emerging Supply Program doctrine and concepts.  Coordinates with MSCs and USAREUR G4 divisions to develop USAREUR input to proposed doctrine and concepts. 


(3)
USAREUR Automatic Disposal List policy.


(4)
DOD property disposal policy (as it pertains to USAREUR units and the Defense Reutilization and Marketing Services - International (DRMS-I)).  Provide theater policy for Demilitarization (DMIL) and coordinate actions for execution of property with the Defense Reutilization and Marketing Service - International (DRMS-I).


(5)
War trophies accountability and disposition ICW Center of Military History (CMH), USAREUR IG, JAG, and Historian.


(6)
Ongoing cross-functional supply programs, initiatives, and actions.


(7)
Theater Logistics Review and Analysis (TLRA).


(8)
USAREUR Materiel Management Training Workshop.


(9)
Commanders’ Coins.


(10)
Task Force issues for contingency-funded personnel.


(11)
Snap Tool Program.


(12)
Loan and lease of Army property within USAREUR.


(a)
Research report availability of general supply assets within theater.  Direct issue/redistribution or temporary loan from theater stocks. 


(b)
Assess loan requests for USAREUR equipment from outside agencies.


(13)
Secondary destination codes input.


(14)
Transportation accounting codes input.
SECTION IX

FUTURE EUROPE TASK FORCE (AEAGD-FE)

9-1
Mission.  Execute G4 responsibilities as directed in the CG, USAREUR’s Transformation Campaign Plan.  Is the POC in the USAREUR G4 for logistical (supply, maintenance, distribution, transportation, and automation) related to the inactivation of USAREUR units and redeployment of USAREUR forces to CONUS.  Is the POC for logistical actions in the USAREUR transformation to the end-state composition of combat, combat support, and combat service support units.  This includes APS-2, Force Modernization, Contingency Stocks, and host nation requirements.

9-2
Functions:  Office of the Chief

a.
Advise the G4, the USAREUR G4 staff, other USAREUR staff elements, and outside agencies regarding logistical policies and procedures related to the execution of the USAREUR Transformation Campaign Plan.

b.
Manage, supervise, direct, and coordinate activities of: 



End State Branch (AEAGD-FE-ES)


Redeployment and Drawdown Branch (AEAGD-FE-RD)

c.
Serve as the G4 Executive Agent for the memorandum of understanding between HQ USAREUR and Army Materiel Command (AMC) for the realignment of the 21st TSC under AMC.


d.
Provide functional proponent review of logistics transformation initiatives assigned accounts for the Management Decision Packages (MDEP), and provide functional input to the PPBES process.

9.3
End State Branch (AEAGD-FE-ES)

a.
Develop, review, and coordinate logistical policy/doctrine, plans, programs, and procedures for the execution of USAREUR transformation efforts related to the end-state composition of combat, combat service, and combat service support units in USAREUR. 


b.
Participate with DA, AMC, and USAREUR staffs in the review of program authorizations, equipment status, and allocation and prioritization of transformation programs and funding.


c.
Provide logistics policy to subordinate commands regarding property disposition, property accountability, maintenance operations, and logistics STAMIS operations, to reach the programmed end state.  


d.
Is the G4 POC for Force Modernization programs, interfacing with the USAREUR G3.


e.
Ensure end-state units and end-state installations are logistically supportable, through coordination with IMA-E.

9.4
Redeployment and Drawdown Branch (AEAGD-FE-RD)

a.
Develop, review, and coordinate logistical policy/doctrine, plans, programs, and procedures to effectively draw down or redeploy USAREUR combat, combat service, and combat service support units.

b.
Provide logistical assistance to subordinate commands to successfully execute drawdown, inactivation, or redeployment to CONUS.  Provide logistics guidance regarding property disposition, property accountability, maintenance operations, and logistics STAMIS operations.


c.
Ensure synchronization of logistics actions in drawing down units and installations, inactivating, or redeploying units to CONUS, through coordination with IMA-E. 

OFFICIAL:

SARAH H. FINNICUM


Assistant Deputy Chief of Staff, G4


   Supply Programs and Enterprise
MATTHEW GOODMAN
MAJ, GS

Executive Officer
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APPENDIX B - EXPLANATION OF TERMS

Administrative Control ‑ Authority over an organization for administrative matters such as personnel management, supply services, and others not included in the organization's operational mission.

Command ‑ Authority vested in an individual of the armed forces for the direction, coordination, and control of military forces.

Control ‑ Authority, usually less than full command, exercised by a commander over some of the activities of subordinate or other organizations.

Direct Support ‑ Support provided by a unit/formation, not attached or under command of the supported unit, but structured to give priority to the supported unit's needs.

International Logistics (Support) ‑ Negotiating, planning, and implementing logistics arrangements between nations, forces, or agencies, with or without reimbursement.  Includes planning and actions related to meshing significant U.S. elements, military logistics components, systems, or procedures of the United States with those of one or more foreign governments, international organizations, or military forces temporarily or permanently. 

Logistics Assistance (AR 700‑4) ‑ Advice, training, and assistance provided by technically trained and experienced logistics personnel employed by, or under contract to, the Army.

Logistics Assistance Office (LAO) ‑ An Army Materiel Command (AMC) office co-located with major field commands to represent the commander, AMC, in logistics matters of mutual interest.  The LNO evaluates the effectiveness of AMC support, coordinates AMC field activities, provides a focal point for the exchange of information, and assists in resolving logistics problems within the AMC AOR.

Operational Command ‑ Authority to assign missions or tasks to subordinate commanders, deploy units, reassign forces, and retain or delegate operational and/or tactical control.  Operational command does not automatically include administrative command or logistics responsibility.

Operational Control ‑ Authority to direct assigned forces to accomplish specific missions or tasks (usually limited by function, time, or location), deploy, and retain or assign tactical control.  Operational control does not include authority to assign separate deployment of components of assigned units, nor, necessarily, administrative or logistics control.

Planning ‑ Assimilating requirements, capabilities, and other significant aspects associated with the accomplishment of a specific mission or task.  Arraying information into a logical, time‑phased chain of events that serves as a guide to successful goal attainment.  Effective planning includes accurate integration of mission and commander's guidance.

Policy ‑ A principle, plan, or course of action.

Proponent ‑ The organization or person that has primary responsibility for a specific program, regulation, or recurring requirement.

Staff Division ‑ An organizational unit, usually non-operating, established to assist the commander of a higher command in discharging responsibilities.  Personnel of staff divisions formulate plans, advise operating units about their work, and manage and adjust the execution of approved programs.
Staff Supervision ‑ The process of advising other staff officers and subordinates of the commander's plans and policies.  Staff supervision means interpreting commander's plans and policies, assisting subordinates in executing them, and advising the commander thereof.

APPENDIX  C - BOARD AND COMMITTEE ASSIGNMENTS
BOARD OR COMMITTEE
        POSITION     ODCS G4 REP            G4 PROPONENT
DEPT OF THE ARMY

Army Logistics Policy Council

Member
      G4



XO

Army Logistics Center Advisory Board
Member
      G4



XO

Executive General Officer Steering 

  Committee (GOSC)



Member
      G4



XO


Consumable Supply Chain Management -

  Army (CSCM-A) GOSC


Member
      G4



PDD

Logistics Transformation Exec Council
Member
      G4



PDD

Single Stock Fund Corporate Board

Member
      G4



PDD

Army Power Projection Platform (AP3)

  Council of Colonels



Member
Chief, PLO


PLO

Customer Wait Team (CWT) Process

  Improvement Team



Member
Transportation Staff Officer
PLO

Deployment Excellence Award

  Selection Committee



Member
Transportation Staff Officer
PLO

Reverse Logistics Process Action Team
Member
Transportation Staff Officer 
PLO

Committee for Ammunition 

  Logistics Support




Member
Policy Officer


SSD
Distribution Management (DM) TRIAD
Member
G4/DM Change Agent
SSD

Joint Total Asset Visibility (JTAV)

  Working Group




Member
Policy Officer


SSD

Retail/Wholesale Excess Management.

  Working Group




Member
Policy Officer


SSD


US EUROPEAN COMMAND
Joint AIT Executive Board


Member
ADCS G4


ELSD

EUROLOG Work Group 

  on Battlefield Damage 

  Assessment and Repair


Member     
Maintenance Officer

MPRD
European Enroute Infrastructure

  Steering Committee (EERISC)

Member
Plans Staff Officer

PLO

Strategic Distribution



Member
Transportation Staff Officer
PLO

U.S.‑GE Log Staff Talks


Member
Chief, PLO


PLO

APPENDIX C (Continued) - BOARD AND COMMITTEE ASSIGNMENTS

BOARD OR COMMITTEE 
        POSITION      ODCS G4 REP

G4 PROPONENT
U.S.‑UK Log Staff Talks


Member
Chief, PLO


PLO

Joint Hazardous Materiel

  Committee (JHMC)



Co-Chair
Chief, SSD


SSD

Strategic Distribution      


Member
DM Change Agent

SSD

War Reserve Stocks, Israel, Combined

  Logistics Committee



Member
Policy Officer


SSD


USAREUR

Executive Committee (EXCOM)

Member
     G4



XO 

Joint U.S.‑GE Staff Talks


Member
Chief, MD


MPRD
  on Interoperability

Supply & Maintenance

  Assessment and Review Team

  (SMART) Council



Chairperson
     G4



MPRD







Member
Chief, MD
        



Construction Review Committee (CRC)
Member
ADCS G4


PDD 

Depot Level Reparable (DLR)

  Council of Colonels



Chairperson
ADCS G4


PDD

Logistics/Finance Work Groups

Chairperson
Chief, PDD


PDD



Program Budget Committee (PBC)

Member
Chief, PDD


PDD

Resource Review Advisory 


Member
     G4



PDD

  Committee  (RRAC)

Balkans Award Fee Board


Chair

Chief, PLO


PLO

Construction Review Committee

Member
Transportation Staff Officer
PLO 

General Officer (GO) Steering Committee,

  Deployment Manning Document (DMD)
Member
     G4



PLO

Senior Officers Working Group 

  Conference, DMD



Member
ADCS G4


PLO

SFOR/KFOR Flow and Structure Conf
Chair

Plans Staff Officer

PLO

U.S.-Israel Combined Logistics Committee
Member
Plans Staff Officer

PLO

U.S.-Luxembourg Joint Planning Group
Member
Chief, Plans Branch

PLO

U.S.-U.K. Lines of Communication

  Agreement Meetings



Member
Chief, Plans Branch

PLO

APPENDIX C (Continued) - BOARD AND COMMITTEE ASSIGNMENTS

BOARD OR COMMITTEE 
        POSITION      ODCS G4 REP

G4 PROPONENT
CG Vision 

  (Sustainment Committee)


Chairperson
     G4



SSD

Energy Logistics Council (ELC) 

Member
     G4



SSD

GO Steering Committee on


Chairperson
     G4



SSD

  Class IX Excess




Member
Chief, SD


SSD
Interim-Base Case Heavy Division








  Division (I-BCHD)



Member
    SSD



SSD

Menu Board
- Tactical Rep


Chairperson
G4 Food Advisor
            SSD

P A Connelly Award Selection 

  Committee - Tactical


Member
G4 Food Advisor        
SSD

Petroleum, Oil & Lubricants (POL)

  Coordination Committee (POLCOCO)
Member
POL Officer


SSD

Total Army Inventory 

  Management (TAIM)


Member
ADCS G4


SSD


U.S.‑GE Ammunition Technician

  Working Group




Member
Conventional Ammo Officer
SSD

Velocity Distribution Group


Chairperson
     G4



SSD

Velocity Distribution Cell


Chairperson
Change Agent


SSD

NATO
Automotive Assembly


Member
Chief, Plans/Policy Branch
MPRD
  Standardization Working Group

Battlefield Maintenance Working

Member
Chief, Plans/Policy Branch
MPRD
  Group (BMWG)

National Territorial Commanders'

  Steering Committee



Member
Chief, Plans Branch

PLO

U.S.-Norway Joint Planning Group

Member
Plans Staff Officers

PLO





AFSOUTH Logistics Seminar

Member
Chief, SD


SSD

Ammunition Interchangeability

  Working Group (AWG)


Member
Policy Officer


SSD

Ammunition Standardization

  Advisory Committee (ASAC)

Member
Policy Officer


SSD



Central Region Logistics

  Seminar





Member
Chief, SD


SSD
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